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Southern Health-Santé Sud acknowledges that the land on which it gathers is Treaty 1 and
Treaty 3 Territory, and the homeland of the Red River Métis Nation. We respect the treaties that
were made on these territories and acknowledge the harms and mistakes; and we dedicate
ourselves to move forward collaboratively in partnership with First Nations, Métis and Inuit
peoples in the spirit of reconciliation.

Indigenous presence in the region can be traced back to time immemorial. Today there are 7
First Nations communities: Long Plain First Nation, Dakota Plains Oyate First Nation, Swan Lake
First Nation, Roseau River Anishinaabe First Nation, Sandy Bay Ojibway First Nation, Dakota Tipi

Wicozani First Nation and Buffalo Point First Nation.

Indigenous worldviews teach us that a plant — while its own separate entity - only flourishes in
its mutual relationships within its environment: its relationships to the soil, to the neighbouring
plants, to the animals and insects, and its surroundings. It is only in those relationships that the

meadow as a whole is able to thrive. It's a complex web of interconnections and harmony.

“Itis clear that if the plant becomes ill, that is because the other contributors to the meadow
must have changed their relationships with it in some way. You can’t simply heal the plant and

send it back into an unchanged meadow.” - (Rupert Ross, Indigenous Healing 2014, p. 9)
The people, families, communities, systems that make up Southern Health-Santé Sud are so
deeply interconnected and rely on one another. We can only achieve our vision, mission and

strategic priorities together in harmony.

There lies the meaning and the weight behind our vision: “Healthier People. Healthier

communities. Thriving together”.

There is no thriving alone.
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Honourable Uzoma Asagwara

Minister of Health, Seniors and Long-Term Care

Honourable Bernadette Smith

Minister of Housing, Addictions and Homelessness
Dear Ministers Asagwara and Smith,

As approved by the Board of Directors of Southern Health-Santé Sud January 30, 2026, we respectfully
submit our Strategic Plan 2026-2031. The document was prepared under the Board of Directors' direction
and in accordance with the Health System Governance and Accountability Act and guidelines provided by

your respective departments.

Strategic Plan 2026-2031 is made available to the public and the broad organization on Southern Health-

Santé Sud's website. This is an iterative plan that will evolve in response to the priorities and direction

provided by the provincial government. We understand that health care is a shared responsibility, and we
are undoubtedly committed to working closely together over the coming years to create a strong health

system that upholds us all. We will continue to regularly engage with all of our parties.

Sincerely,
Adam Monteith

Board Chair
Southern Health-Santé Sud
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Southern Health-Santé Sud begins the next
quarter century with Strategic Plan 2026 2031,
our enduring commitment to mobilize positive

change and to relentlessly ask ourselves what it

takes to bring about our vision of Healthier people.

Healthier commmunities. Thriving together.

Setting our course forward, we are continually
engaged in a dynamic process of reassessing
and re energizing the plan, adapting to new
information, changing conditions and ongoing
feedback while embracing new opportunities.
While always maintaining a five-year outlook the
plan has been conceived as a living document
reviewed annually, with modifications made as

needed.

We live in a world of constant flux. As we

consider the challenges and extraordinary shifts
that are taking place, we need to be nimble

and responsive in a rapidly evolving healthcare
environment and to continue meeting the needs
of a rapidly growing and diverse population.
Strategic Plan 2026 2031 provides a framework

to guide decision-making — while building
alignment with the overall strategic direction from
government, Manitoba Health, Seniors and Long-
Term, and Housing, Addictions and Homelessness,

and other provincial plans in the system.

Even in challenging times, we move ahead with
conviction and a deep commitment to our vision,
mission and core values while maintaining a
focused understanding of our three Strategic
Priorities and guided by our four Foundational

Principles.

Southern Health-Santé Sud




Strategic Priority Strategic Priority Strategic Priority

Healthy, Empowered &
Thriving Workforce

|

Aligned with Provincial Immediate Priorities

High-performing,
Sustainable Health Services

Safe, Positive Patient
Experience

ED Performance
Workforce, Culture, Retention, » Improve Primary & Community Care
Recruitment &Training Expand use of Electronic Medical Records
Ensure Fiscal Sustainability

Improve Health Equity &
Indigenous Health
Improved Access

Our Foundational Principles

People-Centred Truth & Intentional Connectedness
Care Reconciliation Engagement & Alignment

- >

In our collective path forward, the challenges we face entail major efforts that require collaboration. We
received heartening and innovative input from various partners, staff, community leaders and external

organizations. Our plan accordingly reflects great confidence in their shared aspirations and insights.

The success of Strategic Plan 2026 2031 relies immeasurably on the talented people working across the
region. We value their contributions and as above, are committed to maintaining a positive and inclusive

work environment where everyone has a sense of shared purpose.

We are proud and excited to share Strategic Plan 2026-31 inspired by our profound commitment to
placing people and communities at the centre of our work, making a difference for a healthier inclusive

future for all... because together we thrive.

With integrity, respect, excellence, compassion and innovation, our journey to 2031 continues. “

Sincerely,

Adam Monteith Dana Human

Board Chair Interim Chief Executive Officer
Southern Health-Santé Sud Southern Health-Santé Sud
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Imdum The Big Picture

Healthier people. Healthier
communities. Thriving together.

At Southern Health-Santé Sud we believe our vision
is more than just a possibility. It is our future. It is our

why.

Thriving is about “we.” We seek out the wisdom of

everyone to drive meaningful change and innovation.

By threading our ideas together and strengthening
our partnerships with our leaders, our staff, our
communities, our volunteers, our patients, clients
and residents, our colleagues, our stakeholders,
government and other service delivery organizations
(SDO’s), we accelerate progress in achieving health

equity and collective well-being.

Driven by this enduring commitment, more than
5,500 colleagues from all backgrounds, cultures and
experiences go to work every day putting our mission

at the forefront of everything we do. ..

p Our Core Values N

Uncompromising
Integrity
We build trust through

Healing Compassion

We empower hope for the whole

accountability, authenticity and |~ Person, b?‘“Q There along the '
responsiveness in everything journey with kindness, generosity
we do. and empathy for another’s reality.

S Honesty Love

Pursuit of Excellence

We put forth our personal and
professional best in our commitment
to the highest standards of safety,
quality and service.

Aligned with the Seven Sacred Teachings

Wisdom

Partnering with our communities,
we provide safe, accessible and
sustainable people-centred health
care.

This requires us to listen to and learn from each other
in a balanced way sharing our voices and seeking to
understand different perspectives. In the

spirit of “Two Eyed Seeing’, we are exploring

and discovering ways to weave and

intertwine both Indigenous and Western

ways of being while co-creating solutions to address
our collective challenges. Southern Health-Santé Sud’s
values align well with the Seven Sacred Teachings,

as shared by the Anishinaabe nation, further

demonstrated on page 24.

Purposeful

Innovation

We courageously create new
opportunities and collaboratively
generate solutions fora
sustainable future.

Respect for All

We commit to inclusion and
equity, and embrace diversity
of culture, traditions, identity,
ability and thought.

Respect Courage )

- C Truth & Humility ) >
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Southern Health-Santé Sud, one of five Regional Health Authorities in Manitoba, is responsible for administering
and delivering the health services in our region in accordance with the Health System and Governance Act.
Passionately dedicated to serving our community, we provide a network of services across the lifespan and entire

health care continuum throughout the region.

As the most populated rural health region in Manitoba, our area has the highest growth rate in the province,
driven by a significant influx of immigrants and refugees. As a consequence, this growth has led to increased
demand for health care services, infrastructure and resources, which in turn impacts costs, wait times and access

to care. It also places additional strain on the health care workforce.

Health care is a complex system of people-intensive services. It is important to understand this dynamic,
particularly in a large rural region where transportation, weather logistics, and limited digital technologies and
connectivity across care settings can sometimes compromise access and create economic challenges. On the
other hand, four of the ten cities in Manitoba are in Southern Health-Santé Sud. The unique combination of
being rural-urban compels us to steadfastly work together to use our experiences and learnings to find effective

solutions.
We can take pride in our past performance and accomplishments over the years. ..

including strong fiscal performance

prioritizing data-informed decision making

positive Accreditation Canada surveys

building a culture of people-centred care and delivering what matters
to people

comprehensive quality improvement planning efforts

transparent approach to patient safety

ongoing expansion, renovations and new builds of capital projects
our abiding commitment to build and promote a culture of inclusivity
developing national award-winning Indigenous and French Language
Services strategies and programs.

See Annual Report for additional
achievements.

Southern Health-Santé Sud
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Looking Ahead

A more sustainable healthcare system lies ahead over the five years, as we pursue our vision of thriving

together. How will we get there? How will we know if we have been successful?

The Southern Health-Santé Sud board and management are committed to a robust planning and
accountability process. Strategic Plan 2026-31 is a living document that is actively reviewed, updated,
and revised to ensure it remains relevant. A structured proactive process involves embracing innovation,
leveraging best practices and developing specific goals. We translate these into action by establishing
performance standards, assigning responsibility and regular monitoring of progress, allowing for timely

corrective action and continuous improvement.

To ensure organization-wide commitment and to keep stakeholders informed and engaged various
oversight accountability processes are integrated with the monitoring of our strategic plan: overlaying risk
reports with priority reviews, quarterly reviews with senior leadership, governance dashboards with periodic
summary reports, performance meetings with Manitoba Health, Seniors and Long-Term Care (MHSLTC) and

Housing, Addiction and Homelessness (HAH) as well as public reports.

Strategic Plan 2026-31 consists of three strategic priorities and four foundational principles which connect
back to our vision, values and mission. Under each of the strategic priorities we have defined what success
looks like (See pages 24,25,26)

As we look at the communities we serve and how they are growing and changing we will continue actively
seeking input and feedback to assess progress on the plan. Informed by their insights, we address the gaps
and needs toward achieving our strategic priorities while driving towards an equal response to mental and
physical health.

Southern Health-Santé Sud
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Where We Live...

An important gateway to Manitoba from the U.S. international border, Southern Health-Santé Sud covers an
expanse of 27,025 square kilometers of southernmost Manitoba stretching from the Ontario border to Winnipeg,
and from the southwest edge of Lake Manitoba down to the Pembina escarpment in the west. The region
forms a crucial part of a significant mid-continent trade corridor with major highway and rail systems crossing it
connecting the north and south, east and west ... The border crossing at Emerson is the second busiest along

the Canada—United States border west of the Great Lakes.
Santé
Southern Sud
Health )y

While the eastern part of the region is primarily that of Canadian Shield lakes and forest, the west is
predominantly prairie grassland and rolling pastures. At its heart is the Red River Valley, a natural floodplain,
which has been flooded repeatedly through the centuries, impacting the lives of the people in the surrounding

land.

Indigenous presence in the Region can be traced back to time immemorial. Ancient Mound-Builders left their
burial and ceremonial mounds throughout the area to mark their passage and long before the first explorers
came to the Region, many tribes called this place home. In the early years of European settlement, the Métis

and French settled along the Red and Assiniboine Rivers, and in the Portage la Prairie area. This was followed by

Southern Health-Santé Sud »

English colonists from Ontario and in 1874 the first Mennonites came to Manitoba.




232 303 A Growing Community...

9 A Community for All...
190,841 L /
ina Today over 232,000 people call Southern Health-Santé Sud
decade home - the largest population and population density among
< < rural health regions. The region has a growing population
5 S across almost all age groups with a significantly higher
N N increase within the 0-14 and 55-64 age groups than the rest of
Manitoba. While the median age is relatively young in SH-SS,
concurrent with an expanding population and increasing life
Population Projection expectancies, the senior population (aged 65+) has also grown
264,000 by 2031 by 50%.
Between 2014 and 2024, our population grew by 21.7% with
a dramatic influx of immigrants and refugees. By comparison,
Winnipeg grew by 15.2% and Manitoba as a whole grew by
13.8%. The largest increases continue to be around bedroom
Age Groups communities surrounding Winnipeg, and cities of Morden,
0-14 years = 24% Winkler and Steinbach.

15-64 years =61%
65+ years = 15%

With a 2.0% annual average growth rate, our projected

population will add nearly 30,000 additional residents by 2031

to the region.
The region has a diverse population with a rich cultural mosaic.
The people that live here can trace their ancestries to one or

more ethnic groups.

Identify as Indigenous 28,000+ residents

@ Identify as Visible Minority 12,000+ residents

Have Immigrant Status 27,000+ residents

@ Speak French well to conduct conversation 21,000+ residents

Speak German most often at home 17,000+ residents

Source; Statistics Canada, 2021 Census of Southern Health-Santé Sud

Southern Health-Santé Sud a



O/, of households live in
15 A) low income

O

0 reporting food
6 A) insecurity

O

/P housing expenses highest
among rural regions
O/, without a high school
30 A) certificate

&

Our Health...

Southern Health-Santé Sud remains among the healthiest regions in
Manitoba with life expectancy among the highest in the province and
significantly higher than the Manitoba average. However, the burden

of disease varies within the region, with disparities existing in different
geographical areas and across population groups. As stated in the Health
Status of Manitobans Report, life expectancy for First Nations people is
11 years lower than average and this gap is growing. (Health Status of
Manitobans Report 2022)

There is a strong correlation between social and economic disadvantage

and health inequities.

Throughout the 2019 Community Health Assessment (CHA) we saw that

the socioeconomic status varied across the region. There continues to be a
wide income gap with a significantly large difference between the highest

and lowest districts.

Chronic Diseases

As the population grows and ages, more people are living with chronic
diseases. Rates have increased significantly over time for diabetes, total
respiratory morbidity, and childhood asthma. Heart attack rates are higher
than the provincial average but improving over time. End-stage kidney
disease has the highest increase in the province. Mental illness is also an

important area to monitor as demand for services rises.

Use of Preventive Services

The region has low immunization rates for influenza for older adults and
the lowest percentage in the province for older adults with pneumonia
immunization. We also have the lowest average in the province of
completed childhood vaccinations for several vaccines (diphtheria, tetanus,
pertussis and HPV). Cancer screening is also lower than the provincial

average for colorectal, breast and cervical.

Southern Health-Santé Sud
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Mental Health

Southern Health-Santé Sud 2019 CHA suggests lower numbers than the provincial average in mood and
anxiety disorders, suicide rates, substance abuse and intentional injury hospitalization. However, these
findings may have indicated a lack of available resources within communities. Furthermore, since then,
COVID-19 and its multiple stressors have had a significant impact on many aspects of our health status. In
particular, mental health issues and substance abuse were made increasingly acute by the pandemic, and

that coinciding with disruptions in mental health services.

Our Programs and Services... When it Matters Most

We are privileged to care for people at every point in their lives. Our multi-disciplinary team delivers skilled,
compassionate care through a comprehensive network of health care services across the region. These

services cover a range of health conditions, people’s needs and age groups.

Southern Health-Santé Sud supports health and wellness for all, through the
delivery of a network of services in collaboration with Shared Health, Manitoba
Health, Seniors and Long-Term Care and Housing, Addictions and Homelessness.

Southern Health-Santé Sud

Community Programs Services Corporate/Administrative
* Home Care, Palliative Care * Support Services (environmental, ®* Human Resources
& Seniors physical plant, nutrition, laundry, materials Communications
* Mental Health & management, disaster management) Finance & Planning
Addictions * Acute Services (emergency, critical care, Indigenous Health

Rehabilitation Services
Public Health-Healthy
Living

Primary Care

Pharmacy

Community Cancer Care
Program (within each regional
centre)

inpatient medicine, women & child health,
orthopedic surgery, general surgery, dialysis,
rehabilitation, ENT, mental health liaison)
Long-Term Care (adult day program,
respite services, small-house delivery model

of care)

Allied Health (dietitians, midwifery,
respiratory therapists, occupational therapy,
physiotherapy, speech language therapy,
social work)

In Collaboration with Shared Health

French Language Services
Quality & Patient Safety
Construction Management
(delivery)

Infection, Prevention &
Control

® Emergency Response Services (air & ground ambulance)

* Diagnostic & Laboratory Services

* Human Resources Planning (recruitment & retention, staff wellness, bargaining)

* Provincial Administrative Services (supply chain, digital health services, capital planning, clinical engineering)

* Provincial Coordinated Programs (renal program, tissue bank, transplant program, provincial pharmacy, medical assistance in dying)

Southern Health-Santé Sud
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A Moo Mat
Eliig Ne..

Everyone deserves access to care. No matter where they live. Southern Health-Santé Sud is committed to
making this happen through processes inspired by mutual respect and dignity and in partnership with
communities and stakeholders. An enhanced model of care in the region will provide appropriate capacity
at the local level to strengthen community services, primary care, and to simplify how patients and providers

navigate the system.

Bearing in mind today’s emerging health challenges, service delivery realities and our increasingly diverse
and growing population, this requires a meaningful consideration of the most appropriate places to provide
consistent access to quality services. In particular, a Community Emergency Service Design with a focus

on maintaining predictable, reliable and sustainable service hours would feature a spectrum of capabilities
requiring investments in health services available in local communities as well as changes to how and where

some services are delivered.

As per MHSLTC High Level System Strategy, there is a need for a multi-disciplinary response in the emergency
department so that people who are frail, mentally unwell, homeless, suffering from addictions or requiring
minor treatments are managed well in an appropriate, timely and respectful care setting. The concept of a ‘core
care team'will function as part of the broader healthcare system with connections to facility staff, local, regional
and provincial services including diagnostics, pharmacy, allied health, Indigenous health, mental health,
emergency response services (ERS) and primary care. This multidisciplinary team, works to their full scope of

practice to address patient needs.

With a growing seniors population, Southern Health-Santé Sud has committed to ensuring they can
remain healthy, independent and engaged in society, across their aging journey. The development and
implementation of quality, dependable and reliable supports available for seniors, enabling them to remain at

home longer, remain closer to home or allowing them to return home more quickly after care.

Southern Health-Santé Sud




Three community-driven capital projects are
strengthening the network of medical services in the

region:

. a regional health centre in Portage la Prairie
that offers more inpatient beds, expanded
medical and surgical capacity and a modern

emergency department;

. an expansion of Bethesda Regional Health
Centre in Steinbach that will include additional

acute care inpatient beds;

. an expansion of Boundary Trails Health
Centre in the Morden/Winkler area that adds
new acute-care inpatient beds and provides
larger, more modern spaces for patient-care

programs.

These cornerstone capital projects will lay the
foundation for building local service capacity and
delivery. The region will provide access to many
services locally that previously may have required
multiple trips to Brandon or Winnipeg. This will reduce
wait times, unnecessary travel, and will also meet
the needs of patients closer to home by enhancing
access to primary care, prevention, support for
chronic conditions, mental health and addictions,
rehabilitation and improved home care. Finally,
providers at smaller facilities will be able to care for
their patients by simplifying specialty consults and
timely transfers to other facilities when required.

At the forefront of any consideration are those we

care for.




Stronger Together... “

Aligning across the System

Delivering quality health services requires collaboration across the system.
While addressing local care needs, we also collaborate with our colleagues
across the entire health care continuum to improve access to specialized
services. We appreciate the value of relationships in all that we do working
with others in a shared responsibility to create a strong system that
upholds us all.

As part of broader provincial initiatives, Southern Health-Santé Sud
actively participates in provincial discussions aligning to government
mandates and the High-Level System Strategy, Housing, Addictions and
Homelessness (HAH), the Health Care Retention and Recruitment Office,
Capital and Digital Plans, Shared Health, clinical team participation and
health transformation. Together we plan how services and resources can
be used in smarter, modern ways with a heightened focus on specific
populations, preventive health and well-integrated multidisciplinary care

teams.

Resource Allocation...
Doing the Right Things

From its very beginning fiscal sustainability has been a key part of the
culture of Southern Health-Santé Sud. While we continue to stand in
good stead with the consistency of our performance and proven track
record, the combination of inflation, ongoing supply chain issues and
service volume increases is intensifying pressure on our ability to respond
appropriately to the challenges faced by different communities.

The region continues its practice of zero-based budgeting reviewing
every budget line and position, looking for savings to either reinvest
internally into critical pressure areas or re-align funding. We maintain a
disciplined approach in our fiscal policies and practices and an ethical
budget planning process—teams across the organization collaborating in
identifying areas of needs and areas where dollars can be “shared".

While there have been many positive medical advancements over
the years, there is also an associated need to continuously refresh the
technology-based diagnostic imaging, diagnostic testing and health

Southern Health-Santé Sud




care medical technology. Ensuring that we are up to date with current diagnostics and patient monitoring
improvements is critically important to supporting patient safety and ensuring better patient outcomes. It is

equally important that we implement new diagnostic, testing and treatment modalities in the coming years.

In responding to the escalating demands on the health care system, Digital Health has become indispensable,
connecting people and information across the system, supporting decision-making and reinforcing virtual care
capabilities. Southern Health-Santé Sud looks forward to seeing future capital investment priorities for Digital

Shared Services.

Jurisdictional and Regulatory Issues...
Doing Things Right

Southern Health-Santé Sud has an accountability agreement with Manitoba Health, Seniors and Long-term Care
outlining the roles, responsibilities and expectations for each. The Board of Directors ensures that all legislative
requirements are met in a timely way. Agendas are structured to fulfill the functions of oversight, insight and
foresight. There is also an ongoing commitment to quality care, maintaining an accredited status and upholding

the standards required by Accreditation Canada.

To reduce, the negative health impacts of jurisdictional lines, a historical formalized Indigenous Health
Partnership Agreement, the first of its kind in Manitoba, was signed in 2016 between Southern Health-Santé
Sud, Dakota Ojibway Tribal Council, Dakota Tipi First Nation, Long Plain First Nation, Roseau River Anishinaabe
First Nation, Sandy Bay Ojibway First Nation, Swan Lake First Nation and First Nations Inuit Health Branch. Partners
in this agreement recognized that “together we're stronger than any one of us alone’, with each partner having a

legitimate role in improving First Nations health and health services coordination.

Southern Health-Santé Sud is committed to focus on Indigenous participation in regards to collaboration,

planning, problem-solving, working together towards building a culturally safe health care system.

As well, while fifty percent of rural Manitoba francophones live in the region, higher than the Manitoba
proportion and the highest across health regions, Southern Health-Santé Sud is provincially mandated as a
designated bilingual regional health authority. The French Language Services Strategic Plan outlines the

strategies and means by which it will ensure that health services are offered and accessible in French in Southern
Health-Santé Sud.

Southern Health-Santé Sud
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6 & Uppoituuiles @O

Moving on towards 2031, we continue to navigate a changing health care landscape, with emerging and evolving
challenges and opportunities. The experience of the past few years has underscored the importance of having a

shared purpose, of leveraging our collective resources and aligning our efforts to overcome the challenges. As we
contemplate an inclusive future where we are thriving together, we will need to draw on the strength and ingenuity of
our communities, staff, partners, government and other SDOs—everyone!

Population
Growth

Geography

Rapid population growth can strain the health
care system including the volume of patients
needing care, the changing community

needs, stress on infrastructure, transmission

of communicable diseases, increased and
different demands for health care professionals
out pacing the supply of providers with longer
wait times and inequitable access to care,
heightened service expectations which in turn
all impact cost.

Collaboration with our communities and
stakeholders is key in addressing the
challenges - the recognition that Thriving
Together is a collective aspiration and one that
engages the work of partners across sectors.
Healthy People. Healthy Communities. Thriving
Together is the driving force behind everything
we do.

Southern Health-Santé Sud is a relatively large
rural region where transportation, weather
logistics, hazardous winter conditions, limited
digital technologies and connectivity across
care settings can sometimes compromise
access and create economic challenges. The
Red River Valley, a natural floodplain, as well as
other tributaries across the region have been
flooded repeatedly through the centuries,
impacting the health and lives of people in the
surrounding land.

Technological advancements are fuelling hope
by transforming health care delivery in rural
and under-served communities, overcoming
geographic barriers and reducing long-
distance travel. Remote consultations and
treatment options are increasing access to
care.

Southern Health-Santé Sud




Human
Resources

Accessible,
Safe &
Equitable
Care

Information
Technology
Infrastructure
& Access

Challenges

Opportunities

The pandemic and a global competitive labour

market have accelerated existing workforce
shortages. Health care providers continue
to offer safe quality care but they do so in
the context of substantial vacancies and a

growing demand with our growing population

and the expansion of our regional centres.
With an aging workforce and the struggle

to recruit staff to smaller rural communities,
the challenge persists while vacancies filled
by agencies are a costly alternative. With
mounting health care demands and acute
pressures, adequate supports are essential to
protect the workforce’s health and resilience.

While we have seen high rates of vacancies
specifically in nursing positions, our focus is
to address recruitment and retention across
all sectors, with a commitment to employee
well-being and a more inclusive workforce.
An operational readiness plan has been
developed for the three regional health
centres'major capital projects to ensure a
smooth transition once the doors “open”. For
a successful start-up, workforce availability
and preparedness are critical elements of
operational readiness.

The scale and complexity of the challenge
requires more than a local solution. Retention
and recruitment remains a top priority in
partnership with the province and Shared
Health.

Access to safe and equitable care is uniquely
challenging in the context of a large rural
geography. Patients who want to access
services struggle to find providers, face long
wait times, and have to navigate temporary
closures of emergency department sites.
Increasing patient complexity, including
chronic conditions and an aging population
that require more specialized care and
resources can further exacerbate existing
challenges.

Three major capital projects (see page 29) will
lay the foundation for building local service
capacity and delivery. This will reduce wait
times, unnecessary travel, and will also meet
the needs of patients closer to home by
enhancing access to primary care, prevention,
support for chronic conditions, mental health
and addictions, rehabilitation and improved
home care.

Many of our programs rely on paper-based
systems. When information systems are
available, they are not always integrated with
one another or have important limitations,
decreasing efficiency and increasing risk to
patient and staff safety.

A lot of progress is being made in areas of
health technology. We are committed to
forward-thinking innovation and investing

in new processes and a wide range of other
technologies that improve healthcare delivery.
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Thaath & Rucouclition

We acknowledge that colonial practices have had and continue to have devastating impacts on culture and

language, loss of land, socio-economic status and disproportionate health outcomes for Indigenous peoples.

We have a shared responsibility to support and advance meaningful Truth and Reconciliation.

Our commitment...

Southern Health-Santé Sud strives to respond

to the holistic needs of Indigenous peoples by
building partnerships, trust and by applying a
cultural safety lens throughout all facets of our
health care services. Committed to meaningful
change we are actively involved in addressing
racism and advancing reconciliation with
Indigenous peoples through actions within our
organization. We also hold accountability for these
actions through our collaborations with Indigenous

rightsholders and provincial partners.

While affirming its commitment in responding

to the Truth and Reconciliation Commission of
Canada Calls to Action, Southern Health-Santé

Sud is committed to holding space to reflect and
learn about truth and reconciliation so that we

can provide culturally safe, high quality care free of

racism.

To ensure reconciliatory actions are fully integrated
into everything we do, it has been intentionally
established as one of the four Foundational
Principles of Strategic Plan 2026-2031.

The Teaching about Etuaptmunk
(Two-Eyed Seeing). ..

Elder Albert Marshall shares the teaching of
Etuaptmunk. This teaching known as “the gift
of multiple perspectives”is translated as “Two-
Eyed Seeing” It first came into use in the natural
science discipline but has since been adopted

throughout many systems.

Two-Eyed Seeing reminds us that we have
“two eyes from which to look"and so we are
not bound by only one worldview. When we
realize, for example, that this place where we
live: Manitoba but “Manitoahbee, (the Place
Where Creator Sits)” “Canada” “Turtle Island”
"Home"is not just one thing, not just an “either/
or”dichotomy but is many things all at once we
open ourselves to a richness and depth of seeing
and doing. We need to understand that one
worldview is not more important than another.

This is the essence of Two-Eyed Seeing.

Southern Health-Santé Sud




Our Shared Values Explained

When viewed through the teaching of Two-Eyed Seeing, Southern Health-Santé Sud'’s core values easily align
with the Seven Sacred Teachings — which have been shared by the Anishinaabe nation with all nations and are
a guide to living in connection with each other, with Earth and with Creator. When Indigenous people in our
region talk about doing something “in a good way” we are referring to using these teachings as a framework for
our actions. The Seven Sacred Teachings are: Love, Truth, Wisdom, Respect, Honesty, Courage and Humility.

SH-SS Core Value

is uncompromising

lnteg”ty Integrity is Honesty. To be honest

and transparent in how decisions
are made, and directions are created.

Honesty requires us to “walk our talk”. Our
words and actions must always coincide.

SH-SS Core Value

is healing
Compassion

Compassion is Love in action. It
is the ability to see and approach
others with understanding and
empathy. Itis about understanding that we

are neither less than, nor more important than, others.
(.

SH-SS Core Value
is the pursuit of
Excellence

Attaining excellence is dependent
on understanding that there are
many ways of being, doing, and
knowing. Wisdom and gifts we carry can be
used for the well-being of all peoples.
|

SH-SS Core Value

is Respect for all

Equity and inclusion demonstrate
Respect. If we truly embrace respect for
all, we will deliberately work to widen the

circle, to keep doors open and listen to voices that
struggle to be heard elsewhere.

SH-SS Core Value
is purposeful
Innovation

Innovation fosters the opportunity to
learn, grow, and improve. This calls on
us to be Courageous, to take risks and to
speak truthfully and honestly.

Truth and Humility are over-arching teachings
and span across all SH-SS core values. They are the
teachings that guide all others because to speak the

truth you feed the spirit and allow the spirit to grow.
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MT%M Oun Tnspination

At the core of Strategic Plan 2026-31 we have a clear vision, a mission and values which continue to inspire and

drive us to be the best we can every day.

Indigenous teachings instill in us a deep interconnection with all that surrounds us. A visual illustration of this
connectedness used by Indigenous peoples is the tree. Like the tree, the health system is a complex entity that
needs certain conditions to succeed in it's vision and mission represented here in Southern Health-Santé Sud by

the leaves.

The tree’s extended branches illustrate the advancement of three overarching Strategic Priorities which will steer
our work towards 2031. These are consistent with the immediate priorities detailed in the province’s High Level
System Strategies with objectives that provide additional focus to our strategic priorities and support a shared
responsibility for establishing an integrated provincial health system. While the priorities are important unto
themselves, they are not mutually exclusive; each is vital to the success of the others.

The tree thrives into the future as its roots draw sustenance from four Foundational Principles that ground us
and shape how we approach everything we do. They cut across all priorities collectively advancing the optimal

improvement of the whole system and support the goals of health care.

With meaningful consideration of ministerial mandates, health priorities and service delivery realities in our

region, we are responding to specific health challenges that a diverse growing population like ours requires.

As we move forward, what may differ are the ways in which we accomplish this because health care is dynamic,
reflecting the ever-changing population and needs of Southern Health-Santé Sud’s community. Two-Eyed
Seeing does not seek to merge two knowledge systems into one another. Instead, it asks us to elevate all voices

and perspectives in shared power, and advocates for the recognition and respect for diverse perspectives.




Strategic Plan on a Page

Our Vision Our Mission

Partnering with our communities, we
provide safe, accessible and sustainable
people-centred health care.

Qur Core Values
4 N\

Healthier people. Healthier communities.
Thriving together.

Uncompromising Healing Pursuit of Respect Purposeful
Integrity Compassion Excellence for All Innovation
Aligned with the Seven Sacred Teachings
Honesty Love Wisdom Respect Courage
< ( Truth & Humility ) >
o _J

Strategic Priority

Strategic Priority Strategic Priority

Healthy, Empowered &
Thriving Workforce

Safe, Positive Patient
Experience

High-performing,
Sustainable Health Services

Aligned with Provincial Immediate Priorities

ED Performance
Improve Primary & Community Care

Expand use of Electronic Medical Records
Ensure Fiscal Sustainability

Improve Health Equity &
Indigenous Health
Improved Access

o ,
Santé
Southern Sud
Health

People-Centred Truth & Intentional Connectedness
Care Reconciliation Engagement & Alignment

Workforce, Culture, Retention,
Recruitment &Training

Our Foundational Principles
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Priority: A Q%@ Phsitive PMWT@Z{)UUW@

Why it matters

The COVID-19 pandemic put enormous
pressure on health care. Persisting

health and social inequities resulted in
disproportional impacts on racialized
populations, Indigenous peoples, and
vulnerable populations. There are also
indications that the breadth and depth
of the pandemic challenges and its
associated social and economic upheavals
negatively impacted mental health,
substance use patterns and well-being of

many.

With our unwavering commitment to
improve patient outcomes, health equity
and experiences, we are focused on the
whole person and team, on what matters

to people in their healthcare journey.

It's about thriving together, advancing
access and navigation, an environment
where health equity and inclusion

are upheld, service that is timely and
responsive — delivering exceptional
quality and safety in every interaction and
across the patient journey for everyone

involved.

ALIGNS with PROVINCIAL
PRIORITIES

Improved Health Equity &
Indigenous Health

Improved Access

What Success Looks Like - Objectives

Meaningful engagement processes with Indigenous peoples

to make system improvements.

Activities that work towards health equity eliminating all forms

of racism and removing barriers to access.
French Language Services across the continuum of care.

Wait time reduction to improve health care accessibility and

system responsiveness.

Patient and public engagement for health advisors to partner
with the organization at various levels to help with co-

designing of programs and services.

Capital, program and service-model improvements to meet

the current and future needs of the population.
Safe experiences for patients and families.

Access to community mental health and addictions supports.

Southern Health-Santé Sud 0



Priority: A HMW &wmmot& M WOJ\/%MCQ

It is said “You're truly only as strong as

your team”. Southern Health-Santé Sud is
committed to cultivating a safe, inclusive
workplace environment with diverse, skilled
and engaged staff adaptable to future

changes.

We believe in the power of teamwork
grounded in meaning and purpose while
maximizing scope and expertise and a

positive organizational culture.

We understand the importance of validating
staff dedication through various means,
fostering a learning supportive environment,
mentoring and providing ongoing

development opportunities.

ALIGNS with PROVINCIAL
PRIORITY

Workforce culture, retention,
recruitment & training

What Success Looks Like - Objectives

Healthy work environment that fosters a shared sense of

belonging, wellbeing and pride in the workplace.
Ongoing regional education, training and other opportunities.

Staff growing, learning and developing their leadership skills

and competence.

A holistic and robust approach to recruitment and retention,

in collaboration with communities and provincial partners.

Systems and processes support equal opportunity for

employment.

Innovative approaches that manage vacancies in the

workforce.

Operational readiness for three cornerstone capital projects.
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Priority: {%%LL-PUUW Qustainable et Sowices

Why it matters

In advancing our vision and mission
Southern Health-Santé Sud aspires to
provide consistent access to clinical expertise
with reliable high-quality systems supported
by best practice techniques, diagnostics and
technologies. We strive to secure better data

and metrics.

We embrace innovation exploring new
approaches in responding appropriately

to the challenges to provide appropriate
capacity at the local level with enhanced
primary care, prevention, support for chronic
conditions, mental health and addictions,
and community services. Three significant
capital projects currently underway will lay
the foundation for building local service
capacity and delivery.

A disciplined approach in our fiscal policies
and practices enable ethical budget
planning - teams collaborate in identifying
areas of needs and areas where dollars can
be “shared”to make the best use of resources

available.

ALIGNS with PROVINCIAL
PRIORITIES

ED performance

Improve Primary and Community Care
Expand use of Electronic Medical Records
Ensure Fiscal Sustainability

What Success Looks Like - Objectives

Financial resiliency in planning for value-based population
health efforts, prevention of disease and health promotion

interventions.

A balanced budget, leveraging opportunities to improve

efficiencies and effectiveness.

Standards of care across the organization are achieved.
Best practices in patient flow and ED management.
Connectivity and modern digital solutions.

Integration of services so that more patients are treated in the

most appropriate settings.
Completed capital projects.

Improvement and enhancement of our emergency

department performance, primary and community services.

High-performing results within the Manitoba Health

Performance Management Framework.
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Toundatioaod Fhinciples oo

Critical to our entire strategic plan we have
identified four foundational principles that ground
us and shape how we approach everything we do.

Our foundational principles cut across all priorities
to collectively advance the goals of health care,
health equity, and the optimal improvement of the
whole system.

Our Foundational Principles

People-Centred Truth & Intentional Connectedness
Care Reconciliation Engagement & Alignment

< >
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Truth & Reconciliation

Southern Health-Santé Sud continues its
commitment to advancing reconciliation and
revitalizing our relationship with Indigenous
peoples and to collaborate on efforts and share
knowledge that will improve the health system,
patient care experiences and ultimately, health
outcomes for First Nations, Inuit and Métis

peoples.

Building an equitable and just healthcare system
that is inclusive and better meets the needs of
Indigenous people requires us to place a focus
on equity, address and collaboratively work

to eliminate racism, increase opportunities for
Indigenous peoples to become a part of our
health system’s workforce, respond to the Truth
and Reconciliation Commission’s Calls to Action

and embed cultural safety in all that we do.
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s the Wk of Enggnit:

Engagement is a foundational principle of Southern Health-Santé Sud, as identified throughout this plan. It is
key to the strategic planning process, ensuring that the diverse voices of our community are embodied. Key
informant interviews, stakeholder group meetings and a range of staff engagement events took place to build
the core components of this plan. Identifying strengths, challenges/risks and opportunities/critical success

factors within Southern Health-Santé Sud was the focus of discussion.

WHAT WE HEARD...

Fiscally Responsible
Our Staff & Leadership
Focus on Engagement

A"Can-Do" Attitude

Collaborative Approach

Advocacy and Upstream Thinking

Technology

Opportunities

Becoming Leaders Provincially

Recruitment/Retention

Culture

Misalignment of Priorities (community/province)

Rural Barriers

Challenges & Risks

Human Resources

Electronic Records

Communication
Resources to Match Needs

Community Expectations

>
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Caitact Ul

Regional Office - La Broquerie

Box 470, 94 Principale St

La Broguerie MB ROA OWO

T 800-742-6509 | F 204-424-5888

Regional Office - Morden

3 30 Stephen St

Morden MB Ro6M 2G3

T 800-742-6509 | F 204-822-2649

Regional Office - Notre Dame de Lourdes
Box 190, 40 Rogers St

Notre Dame de Lourdes MB ROG 1MO

T 800-742-6509 | F 204-248-7255

Regional Office - Southport

180 Centennaire Dr

Southport MB ROH 1N1

T 800-742-6509 | F 204-428-2779

\ ,
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www.southernhealth.ca

Careers - Human Resources Recruitment &
Retention

180 Centennaire Dr

Southport MB ROH 1N1

T 204-822-2647 | 1-800-742-6509
humanresources@southernhealth.ca

Careers - Physician Recruitment

Box 190, 40 Rogers St

Notre Dame de Lourdes MB ROG 1MO
T 204-723-0563
physicianresources@southernhealth.ca

Media
T 204-424-2329
mediarelations@southernhealth.ca

For more information on our health services
and programs, visit: www.southernhealth.ca
Email: info@southernhealth.ca

Toll Free: 1-800-742-6509

Connect with us!

@ @southernhealthsantesud

@southernhealthsantesud
@ @SouthernSante
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http://www.southernhealth.ca
http://www.southernhealth.ca
https://www.facebook.com/southernhealthsantesud
https://www.instagram.com/southernhealthsantesud/
https://x.com/i/flow/login?redirect_after_login=%2Fsouthernsante

Healthier people. Healthier communities. Thriving together.

O
Santeé
Southern Sud
Health



	MssgBoard-Ceo
	Intro
	Scan
	T&R
	Our Insp
	Priority-1
	Priority-2
	Priority-3
	FoundPrinc
	P-centredCare
	Truth&Rec
	IntEng
	C&Align

