
Strategic Plan on a Page

Healthier people. Healthier communities. 
Thriving together.

Our Vision
Partnering with our communities, we 

provide safe, accessible and sustainable 
people-centred health care.

Our Mission

Our Core Values
Uncompromising 

Integrity
Healing 

Compassion
Pursuit of 

Excellence
Respect 
for All

Purposeful 
Innovation

Aligned with the Seven Sacred Teachings

Honesty Love Wisdom Respect Courage

Indigenous Health

Improved Access

Workforce, Culture, 
Retention, Recruitment 

& Training

ED Performance

Primary & Community Care

Electronic Medical Records

Fiscal Sustainability

Aligned with Provincial Immediate Priorities

Safe, Positive Patient 
Experience

Healthy, Empowered & 
Thriving Workforce

High-performing, 
Sustainable Health Services

Our Foundational Principles

People-Centred 
Care

Truth & 
Reconciliation

Intentional 
Engagement

Connectedness 
& Alignment

Strategic Priority Strategic Priority Strategic Priority

Truth & Humility


