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Thriving Together
The Power of Listening

At Southern Health-Santé Sud we are listening to the future.

Building a bridge from where we are to what can be… Discerning and planning pathways 
which lead us into a more equitable future where all can thrive and flourish in health… 

We believe in the healing power of listening, choosing to seek understanding of the lived 
experiences of others, to be present and bear witness to their compelling stories. Choosing 
to engage in courageous conversations that elevate our culture and our collective well-
being. Choosing to listen with both our ears and our hearts.

It is about making room for differences. About letting us reason together through the 
problems. About welcoming unexpected insights. About having the disposition to be 
transformed by what we learn from and within each other. About seeing ourselves emerge 
together with the collective resolve to become better.

Through mutually authentic listening with our staff, our leaders, our communities, our 
volunteers, our patients, clients and residents, our partners, our colleagues, our stakeholders 
we can cultivate a space rich in possibility in which ideas can be honed and refined as we 
strive to pull in the same direction even with our diverse perspectives.

And so attuned to our vision, mission and core values and honouring our shared belonging, 
we can bridge our differences and align into a health system that works

for everyone…

pour tout le monde

kahkiyaw awiyak

für alle

para sa lahat (tagalog)
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Letter of Transmittal & 
Accountability
September 30, 2025

Honourable Uzoma Asagwara 
Minister of Health, Seniors and Long-term Care

Dear Minister:

We have the honour to present the annual report for Southern Health-Santé Sud, for the 
fiscal year ended March 31, 2025.

This annual report was prepared under the Board’s direction, in accordance with 
The Health System Governance and Accountability Act and directions provided by 
the Minister. All material including economic and fiscal implications known as of 
September 30, 2025 have been considered in preparing this annual report. The Board has 
approved this report.

Respectfully Submitted on Behalf of

Adam Monteith 
Board Chair 
Southern Health-Santé Sud
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which it gathers is Treaty 1 and Treaty 3 territory and the national 

homeland of the Red River Métis.

We respect the treaties that were made on these territories and 
acknowledge harms and mistakes. We dedicate ourselves to move 
forward collaboratively in partnership with First Nations, Metis and 

Inuit peoples in the spirit of reconciliation.
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Message from the 
Board Chair
It is a great pleasure to introduce Southern Health-Santé Sud’s Annual 
Report for 2024-2025, a remarkable year highlighting our ongoing 
commitment to “partnering with our communities, to provide safe, 
accessible and sustainable people-centred health care.” 

While 2024-25 brought progress, we are once 
again facing significant challenges across the 
globe from the ongoing wars and the economic 
headwinds which could impact our healthcare 
system.  Even though we have faced difficult 
and trying times in the past, the events we 
are seeing now seem different and more 
complex. Set against the backdrop of rising and 
unprecedented geopolitical tensions, we can all 
the more appreciate the need to collaborate and 
work together to propel our mission forward. 

Our theme “Thriving Together: The Power of 
Listening” aligns well with our resolute aim 
to cultivate opportunities for meaningful 
interactions and conversations with our 
communities, partners and stakeholders.

Our deep bond with community continues to 
be an integral part of our story. We know that 
everyone cares about our health care system. 
Southern Health-Santé Sud’s vision connects 
us all and reminds us that health care is a 
shared responsibility — everyone has a role to 
play.  I truly believe our collective efforts are 
paramount to having a “Healthy Community”.  
And so, to further strengthen mutually enriching 
relationships across the region and beyond, we 
have embedded Intentional Engagement as a 
Foundational Principle of our strategic planning 
efforts. 

As always, board members are engaging with 
stakeholder groups across the region where 
we listen with purpose and gain insights from 
our shared experiences. We take the stories you 
share with us to heart as they ground us with 
fresh perspectives, elevating the voices of our 
community. We are particularly proud of the 
capital planning engagement opportunities 
involving physical and environmental features 
such as the new Indigenous Cultural Space at 
the Portage Regional Health Centre where the 
Manitoba Métis Federation and local Indigenous 
Elders informed its design, signage and artwork. 

We also value the opportunity to connect with 
our stakeholders and pursue this commitment 
in our relationships with colleagues across the 
health care continuum to create a strong system 
that upholds us all. We continue to align our 
work with government priorities, mandates 
and goals. It was an honour and privilege to 
host visits from Premier Wab Kinew and Health, 
Seniors and Long-Term Care Minister Uzoma 
Asagwara, during which we had a collaborative 
exchange of ideas and opinions on our 
challenges and opportunities in an effort to 
improve our health care system.

I must express our heartfelt gratitude and respect 
to Jane Curtis for her time and service as CEO 
of Southern Health-Santé Sud. Since taking the 
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helm in 2017, her steady, confident and visionary 
leadership and her careful stewardship have 
helped us navigate through some exceptionally 
challenging times. Always thinking about what 
is right for those we serve, she has overseen 
significant advancements in our services, 
expanded our reach to more families, patients 
and communities, and fostered a culture of 
innovation and compassion. We extend our best 
wishes as she takes on the role of interim CEO for 
the Winnipeg Regional Health Authority. 

At the time of writing this report, we are 
commencing the search for a new CEO. In the 
interim, Dana Human, Southern Health-Santé 
Sud’s VP – Community & Continuing Care is 
serving as acting CEO. Her proven experience 
and deep commitment to the region will 
support a smooth transition and maintain the 
continuity of our operations.

Despite the prevailing economic uncertainties 
and rising operational costs, Southern Health-
Santé Sud has delivered another year of strong 
financial performance.  We continue to achieve 
our decades-long consistency by adhering to a 
disciplined approach in managing operations 
allowing us to uphold a sustainable and resilient 
entity. 

We know the foundation of our success rests 
with our team and I am grateful for their passion 
and commitment in delivering their best to make 
a positive impact in our organization. Health 
care is indeed a calling and we salute over 5,000 
talented staff who answer the call every day with 
their unparallelled dedication and hard work. We 
are deeply thankful to all of them.

I also acknowledge the Board of Directors 
comprised of individuals who come from 
all walks of life and backgrounds and whose 
insights contribute significantly to advancing 
our mission. They remain steadfast in providing 
sound governance oversight and open and 
transparent dialogue in our work. Members have 
been immersed in various stages of strategic 
planning, monitoring, community engagement 
and many more activities as noted further in the 
report. 

Innovation continues to be a fundamental part 
in building on current initiatives and exploring 
exciting new approaches designed to ensure we 
can continue to care for our growing and diverse 
population. Creating infrastructure to improve 
access to health care for the future has also 
been a priority and we have made tremendous 
progress in the past year into the expansion, 
renovations and new builds of capital projects in 
our region as demonstrated in this report page 
29.

Through the power of listening and 
understanding we can Thrive Together. My 
optimism for where we are headed is buoyed 
by the trust that people and communities value 
their interconnectedness and acknowledge the 
health care system touches all of our lives. 

Adam Monteith 
Board Chair 
Southern Health-Santé Sud
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Board of 
Directors 
2024-25

Adam Monteith, Chair

Edward Grenier,
Vice Chair Talbot Bergsma Arlene Cole

Shelley Irvine Day Cynthia Patrick Rempel Peter Veldhuis

Larry Driedger Dale Gislason Liz Merrick

Committee Membership

Audit Committee

Dale Gislason (Chair)
Committee of the Whole

Policy Review Committee

Shelley Irvine Day (Chair)
Adam Monteith
Peter Veldhuis
Dale Gislason
Arlene Cole

Community Engagement 
Committee

Larry Driedger (Chair)
Committee of the Whole

Regional Medical Advisory 
Committee

Peter Veldhuis

Finance Committee

Peter Veldhuis (Chair) 
Committee of the Whole

Quality & Patient Safety 
Committee

Cynthia Patrick Rempel 
(Chair)
Committee of the Whole
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Board Governance
Accountable to the Minister of Health, the Board of Directors is responsible for the mandate, 
resources and performance of Southern Health-Santé Sud which includes the health authority’s 
compliance with applicable legislation, regulations, provincial policies and current Ministerial 
mandates and directives.

In 2024-2025, the Board convened 11 times. Agendas are structured to help meet the 
Accreditation Canada’s Governance Standards and to fulfill the functions of oversight, insight and 
foresight.  

Board Member Education & Training

The majority of board member education, 
orientation and training occurs during 
monthly board meetings with additional 
opportunities made available to members 
between meetings. A few highlights of 
educational components from 2024-2025 
were:

•	 Cultural Safety Lunch & Learns
•	 New Ethical Framework education and 

mock dilemma
•	 Program overviews such as Palliative 

Care, Indigenous Health Program & Long-
Term Care

•	 Capital project and environmental 
services updates

•	 Accreditation preparation and education 
related to specific standards

•	 Monthly reviews of Patient Safety 
Learning Advisories

•	 Auditor presentations
•	 Multiple presentations and reviews in 

preparation for Strategic Plan and Annual 
Operating Plan submissions

•	 Finance/budget education with Chief 
Financial Officer

•	 Analysis of annual Risk Report
•	 Regional Population Report/Projections 

presentation

Process for Evaluation of Board 
Performance

The Board of Directors actively participates in 
numerous evaluation strategies.

•	 A comprehensive meeting evaluation 
following each meeting with a review of 
results at the next meeting to address any 
questions or concerns

•	 Annual individual assessments for 
board members to evaluate their own 
participation. Results are reviewed 
individually with the Board chair.

•	 Annual Board assessment is completed 
based on governance standards. This 
assessment also includes an assessment 
of the board chair based on policy. Results 
are compiled and helps to populate the 
annual Quality Improvement Plan of the 
Board.

•	 Annual CEO assessments are also 
completed by the Board and Senior 
Leadership Team which helps guide 
development goals for the CEO.
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Major Consultations with the Public and other 
Stakeholders:

•	 Hosted Minister of Health/Chief of Staff for a governance 
discussion  

•	 Chair’s participation in multiple ministerial meetings and 
briefings and Treasury Board presentation

•	 Annual Public Meeting took place in October on MS Teams. 
The Board Chair hosted and chaired the meeting

•	 Reviewed results of the Global Workforce Survey to hear 
from staff

•	 As part of their engagement plan, board members 
volunteer to participate and represent the Board of 
Directors at 15 identified stakeholder groups across the 
region when and how they meet. These groups include:

Community-Based Stakeholder Groups

•	 Altona Community Stakeholder Group

•	 Carman Community Stakeholder Group

•	 Gladstone Community Stakeholder 
Group

•	 MacGregor Community Stakeholder 
Group

•	 Morris Community Partners

•	 Portage Community Stakeholder Group

•	 St. Pierre Stakeholder Group

•	 Swan Lake Community Stakeholder 
Group

•	 Vita & District Stakeholder Group

Capital Projects (Foundations)

•	 Bethesda Regional Health Centre (BRHC)

•	 Boundary Trails Health Centre (BTHC)

•	 Portage Regional Health Centre (PRHC)

Specialty Stakeholder Groups

•	 Francophone Stakeholders Group (Table 
de Concertation Rurale du Sud)

•	 Indigenous Health Committee

•	 Regional Medical Advisory Committee

Adam Monteith
Chair

Dana Human
Interim CEO
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Message from the CEO

Brimming with 

humility, privilege, 

confidence, 

commitment, 

pride, wonder, 

appreciation, 

gratitude and 

optimism.

With humility

I am both honoured and humbled to present this message 
as Southern Health-Santé Sud’s interim CEO. Whilst I took on 
the role in the latter part of the 2024-25 fiscal year, I would 
like to express our sincerest gratitude to my predecessor Jane 
Curtis. It has been a career highlight of mine to work with her. 
Jane’s generous wisdom, counsel and leadership has been 
transformative for our organization and our communities. I am 
ready to continue building on this incredible foundation.

With privilege

I’m going to start by saying this: One of my favourite parts of my 
role is the privilege and opportunity to connect and meet with 
so many people across our organization, in our communities 
and beyond. We are a People-Centred organization — this is 
who we are, what we do in Southern Health-Santé Sud. 

So, this year’s annual report theme “Thriving Together: The 
Power of Listening “resonates profoundly with me. I know this 
to be true: Listening is an act of healing. Like crossing a bridge, 
heartful listening allows us to enter into a shared experience 
with another, to discover and understand different perspectives, 
experiences, needs and ultimately relational wellness. It is 
indeed an intangible yet incredibly valuable health care 
resource in our region and it is our privilege to use it well for 
those we serve.

With confidence

Amplified against an unsettling landscape, ongoing 
complexities and challenging world events we upheld our 
profound responsibility as health care providers to navigate 
through the uncertainty and to be strategic. We have intensified 
our focus on long-term planning for the health care needs 
of our ever-growing community. Seeking to be agile as we 
face increasing challenges and striving to unlock prospective 

Dana Human
Interim CEO
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opportunities, the process of updating 
Strategic Plan 2025-30 yielded three core 
strategic priorities to focus our efforts as we 
move ahead. As well, to ensure a cohesive 
approach in our work, we confidently 
enriched our plan with the addition of four 
foundational principles. (see page 14)

With commitment

In 2024, Southern Health-Santé Sud 
delivered solid performance with operations 
finishing the year in a balanced position. By 
making good stewardship a way of life in 
our region, we are able to drive continuous 
improvement—an investment in our future 
sustainability. 

With pride

When visiting programs, services and 
facilities across the region I’ve been moved 
listening to staff, physicians and volunteers 
who take pride in doing their best and 
taking responsibility in our facilities and 
the environment: “Whatever the problem 
or situation, we need to be a part of the 
solution.” and “We do great things, we are 
helpful and we work hard.” Everyday and 
whether in the forefront or behind the 
scenes, I have witnessed their unflagging 
commitment to teamwork and to the role 
they play in realizing our vision and mission. 
This is how we thrive together as an 
organization. 

With wonder

Southern Health-Santé Sud is projected to 
grow by approximately 30,000 residents 
over the next 10 years highlighting the 
need for equitable access to care for all. 
This presents an important opportunity 
to be innovative about where and how 
we provide high quality care and services. 
Listening is a key driver of day-by-day 
innovation — exchanging thoughts, ideas 
and learnings in the pursuit of continuous 
improvement while exploring possibilities 
and new approaches. 2024-25 was marked 
by notable achievements… from program 
and service enhancements such as What 
Matters to Me efforts, team-based models of 
service delivery, cultural awareness learning 
opportunities and creative community 
engagement approaches --- so many great 
things. 

As well, several large-scale capital projects are 
underway enabling the region to continue 
providing high-quality services closer to 
home with enhanced spaces for programs. 
(page 31). Planning for these, however, goes 
far beyond the physical structure. The Clinical 
Implementation and Readiness Project Team 
formulated a comprehensive operational 
readiness plan for the seven projects at the 
three regional health centres to ensure we 
are well-prepared to provide modern, safe, 
efficient, and high-quality services from day 
one. 
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With gratitude 

I’m grateful for our engaged board of directors for their invaluable guidance and support. 
With robust governance practices they continue to model an organization that embodies 
uncompromising integrity, healing compassion, pursuit of excellence, respect for all and 
purposeful innovation.

We are also thankful for our community partners for their ongoing support, goodwill and shared 
understanding. I am consistently impressed by their energy and dedication on healthy living 
work throughout the region. Always inspiring us to be better, they are the propelling force 
behind our achievements.

With appreciation 

Advancing a culture of respect and inclusion is key to achieving our vision of becoming 
Healthier Together. Justice Murray Sinclair said “The road we travel is equal in importance to the 
destination we seek.” In Southern Health-Santé Sud our journey on this road includes integrating 
shared goals and culturally safe health care experiences as a whole within our strategies and 
practices. 

We continue strengthening authentic relationships with First Nations communities and seek to 
gather insight from them to become co-creators of a shared future for generations. It is the way 
forward and we appreciate the role of Elders and Knowledge Keepers in sharing knowledge and 
guiding us in our work with their insight and contributions inspiring us to accomplish all we do. 
We express our sincerest gratitude for their support and wisdom. Miigwetch. 

With optimism

It is said that when you listen to the multiplicity of voices and lived experiences of others you are 
on the threshold of human flourishing. It is at the core of our vision of Thriving Together. Amid 
the flurry of our every day work and responsibilities, the simple act of listening has the capacity 
to transform. It’s what matters. It’s out of our differences that we all become better. And so, with 
a continued focus on understanding each other’s needs and creating ongoing dialogue to share 
learnings, I am excited for what is to come… 

Because we choose to listen.

Dana Human 
Interim Chief Execuitve Officer 
Southern Health-Santé Sud
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Board of Directors

Interim 
Chief Executive Officer

Dana Human *

The following represents Senior Leaders (VPs) that report 
to the Chief Executive Officer:

Medical 
Services & 

Chief Medical 
Officer

Aly Dhala *

Human 
Resources

Jennifer Frey

Community & 
Continuing Care 

Stephanie Rozsa *

Acute Care & 
Chief Nursing 

Officer

Lorraine Cassan

Corporate 
Services & Chief 
Financial Officer

Ainsley Wiebe

For a full listing of staff who report directly to Senior Leadership, see Appendix A.

Changes to the Structure:

* Chief Executive Officer:  Jane Curtis 
until Feb., 2025 | Dana Human (Interim 
CEO) as of Feb., 2025

* Medical Services & CMO:  Dr. Fortier 
until Jun., 2024 | Dr. Dhala as of Jul., 2024

* Community & Continuing Care:  Dana 
Human until Feb., 2025 | Stephanie 
Rozsa as of Feb., 2025 

Pictured (lt-rt): Dr. Aly Dhala, Jennifer Frey, Dana Human, 
Ainsley Wiebe, Lorraine Cassan & Stephanie Rozsa
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Recognizing the interconnectedness of all things, Indigenous Peoples across the 
land have long practiced Deep Listening in creating authentic relationships that 
are fundamental to well-being, crossing the bridge between the heart and the mind. 
The “Tree of Life” is a common symbol used in Indigenous cultures to represent this 
interconnectedness. We acknowledge the value of this teaching. 

Here, at Southern Health-Santé Sud we are driven by our commitment to our vision, 
our mission, our values and our foundational principles. They speak to the work we 
do, to the importance of that work and in the way we do it. They speak to the kind of 
organization we want to be, Thriving Together. We are listening.

In the spirit of Deep Listening, we choose to broaden our view on what it means to be 
a Healthy Community and to integrate community insights that enhance the quality 
of our decision-making. As we listen to the people and communities we serve, we gain 
a deeper understanding of their perspectives, experiences and unique needs… 
Because Thriving is about “we.” 

Southern Health-Santé Sud:  
A Snapshot
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Healthier people. Healthier communities. 
Thriving together.

Our Vision
Partnering with our communities, we 

provide safe, accessible and sustainable 
people-centred health care.

Our Mission

Our Core Values
Uncompromising 

Integrity
Healing 

Compassion
Pursuit of 

Excellence
Respect 
for All

Purposeful 
Innovation

Aligned with the Seven Sacred Teachings

Honesty Love Wisdom Respect Courage

•	 Improve Health Equity 
& Indigenous Health

•	 Improved Access

•	Workforce Culture, 
Retention, Recruitment & 
Training

•	ED Performance
•	 Improve Primary & Community 

Care
•	Expand use of Electronic Medical 

Records
•	Ensure Fiscal Sustainability

Aligned with Provincial Immediate Priorities

Safe, Positive Patient 
Experience

Healthy, Empowered & 
Thriving Workforce

High-performing, 
Sustainable Health Services

Our Foundational Principles

People-Centred 
Care

Truth & 
Reconciliation

Intentional 
Engagement

Connectedness 
& Alignment

Strategic Priority Strategic Priority Strategic Priority

Truth & Humility

Strategic Plan on a Page
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About the Region
Covering an expanse of 27,025 square 
kilometers of southernmost Manitoba, 
Southern Health-Santé Sud is part of a 
significant mid-continent trade corridor with 
major highway and rail systems crossing it 
connecting the north and south, east and 
west. While the eastern part of the region 
is primarily that of Canadian Shield lakes 

and forest, the west is predominantly prairie 
grassland and rolling pastures.

Four of the ten cities in Manitoba are in Southern Health-Santé 
Sud. The unique combination of being rural-urban compels 
us to steadfastly work together to use our experiences and 
learnings to find effective solutions.

A Growing Community...
Southern Health-Santé Sud is home to over 232,000 people. 
The most populated of rural health regions it also ranks as one 
of the fastest-growing having grown by nearly 21% over the 
past decade. By 2031, we are projected to grow to 264,000, 
adding nearly 30,000 additional residents to the region. 

This remarkable rate of growth is observed across different age 
demographics with a significantly higher increase within the 
0-14 and 55-64 age groups. While the median age is relatively 
young in Southern Health-Santé Sud, concurrent with an 
expanding population and increasing life expectancies, the 
senior population (aged 65+) has also grown by 50%. 

The people that live here can trace their ancestries to one or 
more ethnic groups. Indigenous presence in the region can be 
traced back to time immemorial. Today there are 7 First Nations 
communities: Long Plain First Nation, Dakota Plains Oyate First 
Nation, Swan Lake First Nation, Roseau River Anishinaabe First 
Nation, Sandy Bay Ojibway First Nation, Dakota Tipi Wicozani 
First Nation and Buffalo Point First Nation.

From the earliest prairie immigration from English, French, 
German, Ukrainian, Dutch, Polish populations, to more recent 
arrivals the ethnocultural diversity continues to increase 
contributing to a vibrant cultural landscape.

232,303
21.7% increase in a decade

2014

2024190,841

264,000

by 2031

Population

Projection

Age Groups in SH-SS

0-17 years

18-64 years
65+ years

134,282
residents

63,663
residents

34,378
residents

27%

15%
58%232,303
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Our Health...
Southern Health-Santé Sud remains among the 
healthiest regions in Manitoba with life expectancy 
among the highest in the province and significantly 
higher than the Manitoba average. However, the 
burden of disease varies within the region, with 
disparities existing in different geographical areas 
and across population groups. There continues to 
be a wide income gap with a significantly large 
difference between the highest and lowest districts 
across the region. There is a strong correlation 
between social and economic disadvantage and 
health inequities. 

The Seven Regions district (north west corner) 
consistently experiences some of the poorest 
outcomes. The social determinant of health data 
may help to explain this disparity having an effect 
on a wide span of health, functioning, quality-of-life 
experiences and outcomes and access to health care.

Health Equity is a shared responsibility that requires 
the collaboration of many. It’s about building 
capacity together with our communities and 
partners. For example a Regional Indigenous Health 
Partnership Committee connects regularly to discuss 
our shared progress around Truth and Reconciliation, 
Disrupting Racism, Jordan’s Principle, increasing 
Indigenous employment and representation in 
health care, and the importance of continuing to 
build a culturally safe health care system. There is 
a sense of renewed hope to improving services 
through reciprocity, innovative thinking and 
collaboration.

Chronic Diseases
While we are generally 
healthy the changing needs 
of our growing and diverse 
population place considerable demand 
on the health system. As the population 
grows and ages, more people are 
living with chronic diseases. Rates have 
increased significantly over time for 
diabetes, total respiratory morbidity and 
childhood asthma. Heart attack rates are 
higher than the provincial average but 
improving over time. End-stage kidney 
disease has the highest increase in the 
province. 

Mental Health
Southern Health-Santé Sud 
2019 Community Health Assessment 
suggests lower numbers than the 
provincial average in mood and anxiety 
disorders, suicide rates, substance abuse 
and intentional injury hospitalization. 
However, these findings may have 
indicated a lack of available resources 
within communities. Furthermore, since 
then, COVID-19 and its multiple stressors 
have had a significant impact on many 
aspects of our health status. In particular, 
mental health issues and substance abuse 
were made increasingly acute by the 
pandemic.

Preventative Services 
There is also a lower use of preventative 
services. Immunization is the lowest 
in the province, including: older adult 
pneumonia immunizations and several 
childhood vaccinations (diphtheria, 
tetanus, pertussis and HPV). As well, cancer 
screening is lower than the provincial 
average for colorectal, breast and cervical.
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Service Delivery Model
Southern Health-Santé Sud supports health and wellness for all, through the delivery of a network 
of services in collaboration with Shared Health, Manitoba Health, Seniors and Long-Term Care and 
Housing, Addictions and Homelessness.

•	 Home Care, Palliative Care 
& Seniors

•	 Mental Health & 
Addictions

•	 Rehabilitation Services
•	 Public Health-Healthy 

Living
•	 Primary Care
•	 Pharmacy
•	 Community Cancer Care 

Program (in partnership with 
CancerCare Manitoba - within each 
regional centre)

Southern Health-Santé Sud

In Collaboration with Shared Health

Community Programs

•	 Support Services (environmental, 
physical plant, nutrition, laundry, materials 

management, disaster management)

•	 Acute Services (emergency, critical care, 
inpatient medicine, women & child health, 
orthopedic surgery, general surgery, dialysis, 
rehabilitation, Ear, Nose & Throat (ENT), 

mental health liaison)

•	 Long-Term Care (adult day program, 
respite services, small-house delivery model 

of care)

•	 Allied Health (dietitians, midwifery, 
respiratory therapists, occupational therapy, 
physiotherapy, speech language therapy, 

social work)

Services

•	 Executive Leadership
•	 Human Resources
•	 Communications
•	 Finance & Planning
•	 Indigenous Health
•	 French Language Services
•	 Quality & Patient Safety
•	 Construction Management 

(delivery)

•	 Infection, Prevention & 
Control

Corporate/Administrative

•	 Emergency Response Services (air & ground ambulance)

•	 Diagnostic & Laboratory Services
•	 Human Resources Planning (recruitment & retention, staff wellness, bargaining)

•	 Provincial Administrative Services (supply chain, digital health services, capital planning, clinical engineering)

•	 Provincial Coordinated Programs (renal program, tissue bank, transplant program, provincial pharmacy, medical 

assistance in dying)

https://southernhealth.ca/find-us/health-centres/
https://southernhealth.ca/find-us/personal-care-homes/
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It is difficult to isolate challenges in a 
complex and interdependent health 
care system with multiple stakeholders. 
A challenge in one area can have ripple 
effects throughout, with one challenge 
exacerbating another. Significant global 
events can also have an impact including 
emerging health issues and inequities, 
global conflicts, climate change, rising 
costs and workforce dynamics. The 
pandemic exposed the gaps and existing 
challenges in the health system like never 
before..

In the same vein just as health care 
challenges are interconnected and impact 
each other, the opportunities are also 
intertwined. Innovatively addressing one 
issue can create positive ripple effects and 
lead to progress in other areas. 

The past few years has underscored the 
importance of leveraging our collective 
resources, of exchanging ideas and 
experiences and aligning our efforts to 
overcome the challenges and create 
meaningful change.

Population 
Growth

Rapid population growth can strain 
the health care system including the 
volume of patients needing care, the 
changing community needs, stress 
on infrastructure, transmission of 
communicable diseases, increased 
and different demands for health care 
professionals out pacing the supply of 
providers with longer wait times and 
inequitable access to care, heightened 
service expectations which in turn all 
impact cost.

Collaboration with our communities 
and stakeholders is key in addressing 
the challenges - the recognition 
that Thriving Together is a collective 
aspiration and one that engages the 
work of partners across sectors. Healthy 
People. Healthy Communities. Thriving 
Together is the driving force behind 
everything we do.

Challenges Opportunities

Southern Health-Santé Sud is a 
relatively large rural region where 
transportation, weather logistics, 
hazardous winter conditions and limited 
digital technologies and connectivity 
across care settings can sometimes 
compromise access and create 
economic challenges. The Red River 
Valley, a natural floodplain, as well as 
other tributaries across the region have 
been flooded repeatedly through the 
centuries, impacting the health and lives 
of people in the surrounding land.

Technological advancements are 
fuelling hope by transforming health 
care delivery in rural and under-served 
communities, overcoming geographic 
barriers and reducing long-distance 
travel. Remote consultations and 
treatment options are increasing access 
to care.

Geography
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Human 
Resources

The pandemic and a global competitive 
labour market have accelerated existing 
workforce shortages. Health care 
providers continue to offer safe quality 
care but they do so in the context of 
substantial vacancies and a growing 
demand with our growing population 
and the expansion of our regional 
centres. With an aging workforce and 
the struggle to recruit staff to smaller 
rural communities, the challenge persists 
while vacancies filled by agencies are a 
costly alternative. With mounting health 
care demands and acute pressures, 
adequate supports are essential to 
protect the workforce’s health and 
resilience.

While we have seen high rates of 
vacancies specifically in nursing 
positions, our focus is to address 
recruitment and retention across 
all sectors, with a commitment to 
employee well-being and a more 
inclusive workforce. An operational 
readiness plan has been developed for 
the three regional health centres’ major 
capital projects to ensure a smooth 
transition once the doors “open” . For a 
successful start-up, workforce availability 
and preparedness are critical elements of 
operational readiness. 

The scale and complexity of the 
challenge requires more than a local 
solution. Retention and recruitment 
remains a top priority in partnership with 
the province and Shared Health.

Challenges Opportunities

Access to safe and equitable care is 
uniquely challenging in the context of 
a large rural geography. Patients who 
want to access services struggle to find 
providers, face long wait times, and 
have to navigate temporary closures of 
emergency department sites. Increasing 
patient complexity, including chronic 
conditions and an aging population 
that require more specialized care and 
resources can further exacerbate existing 
challenges.

Three major capital projects (see page 
29) will lay the foundation for building 
local service capacity and delivery. This 
will reduce wait times, unnecessary 
travel, and will also meet the needs of 
patients closer to home by enhancing 
access to primary care, prevention, 
support for chronic conditions, mental 
health and addictions, rehabilitation and 
improved home care. 

Accessible, 
Safe & 
Equitable 
Care

Information 
Technology 
Infrastructure 
& Access

Many of our programs rely on paper-
based systems. When information 
systems are available, they are not 
always integrated with one another or 
have important limitations, decreasing 
efficiency and increasing risk to patient 
and staff safety. 

We are committed to forward-thinking 
innovation and investing in new 
processes and a wide range of other 
technologies that improve health care 
delivery. Finally, leveraging technology, 
such as telehealth will also improve 
access and personalize care. 
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Accomplishments
Achieving a better tomorrow… Our shared understanding… 

With a renewed and focused set of three strategic priorities Strategic Plan 2025-2030 
aims to leverage the organization’s strengths, resources and opportunities in bringing our 
mission and vision to life. 

Building a bridge from where we are to what can be…

Healthier People. Healthier Communities. Thriving Together.

The way we approach and execute our work is as important as the work itself. And so, 
we strive to do this in a holistic approach through four foundational principles that guide 
how we plan and implement our actions.

Safe, Positive Patient 
Experience

Healthy, Empowered and 
Thriving Workforce

High Performing, Sustainable 
Health Services

Health care is a shared stewardship. Our planning efforts are grounded in the belief that 
working with our partners we can simply achieve more. With meaningful consideration of 
ministerial mandates in the province as well as service delivery realities in our region, our 
efforts are purposely aligned with health system strategic priorities as demonstrated in 
the following pages.

While responding to the current health care challenges and complexities this year, our 
accomplishments continue to tell the story about how we are making meaningful strides 
towards delivering on our strategic plan…  

People-centred 
Care

Truth and 
Reconciliation

Intentional 
Engagement

Connectedness and 
Alignment
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Safe, Positive Patient Experience

Aligns with health system priorities

•	 Improved Health Equity & Indigenous Health

•	 Improve Access

Two-Eyed seeing is now embedded into work processes to keep 
developing cultural safety and competency. The new strategic plan 
demonstrates the region’s commitment to Truth & Reconciliation 
and ensures that all of residents have safe and positive experiences. 
Additionally, an Indigenous Education Council has been created to 
guide expansion of culturally safe education that is Indigenous-led 
and foundational to building meaningful engagement.

Southern Health-Santé Sud exceeded its goals of both hip/knee 
and cataract surgeries this year helping to reduce the wait times 
for patients across Manitoba.  

Digital Front Door was launched at the Rapid Access to Addictions 
Medicine Clinic (RAAM) clinic in Portage la Prairie. This allows 
clients to access services virtually as never before reducing wait times and, access barriers.

Partnering with Manitoba Adolescent Treatment Centre by contracting two child and adolescent psychiatrists to 
provide increased accessibility of virtual and in person psychiatric consultation services.

December 2024 saw the launch of the new mobile-friendly bilingual SH-SS websites with improved accessibility and 
search functionality. This allows better visibility to the public.

Key Initiatives for 2024-25

763 
total hip & knee surgeries

405 
total cataract surgeries

Pictured are people who spoke on the panel 
and generously shared their teachings (back 
row-lt-rt): Chris Leforte Metis Knowledge 
Keeper, David Daniels Ojibway Knowledge 
Holder, Michelle Cardinal Dakota Ojibway 
Health Services, Katie Asma Southern 
Health-Santé Sud, Doretta Harris Southern 
Health-Santé Sud, Faye Tardiff Southern 
Health-Santé Sud, Front row: Debbie Parker 
Ojibway Knowledge Holder, Linda Nadon 
Dakota Elder.
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Measure

Surgical Wait Tmes
(weeks) median

2023-24
Actual

2024-25
Target

2024-25
Actual

Overall Inpatient Experience	 68.5%	 69%	 68%

Challenges & Future Direction:

Wait times and a positive experience continue to be 
a challenge to the organization. While many new 
processes are being implemented, engagement 
with patients, residents and families will continue to 
be a driving force for change and improvement.

Cataract Surgeries	 9.3	 16	 6.1

	 36.6	 26	 21.1Total Hip & Knee 
Surgeries

Hospital Harm	 5.0	 5.0	 5.8

30-day Readmission Rate	 7.6	 6.2	 7.2

Hand Hygiene 
Compliance 
Moment 1

Acute	 66%	 80%	 62%

	 69%	 80%	 75%PCH

What Success Looks Like - Outcomes

•	 Meaningful engagement processes with Indigenous 
peoples to make system improvements.

•	 Activities that work towards health equity eliminating all 
forms of racism and removing barriers to access.

•	 French Language Services across the continuum of care.
•	 Wait time reduction to improve health care accessibility 

and system responsiveness.
•	 Patient and public engagement for health advisors to 

partner with the organization at various levels to help 
with co-designing of programs and services. 

•	 Capital, program and service-model 
improvements to meet the current and future 
needs of the population. 

•	 Safe experiences for patients and families. 
•	 Access to community mental health and 

addictions supports.

Safe, Positive Patient Experience

Of provincial 69% target for survey 
results from patients hospitalized in all 
Southern Health-Santé Sud hospitals in 
2024-25

68% 
very good overall experience



24

Healthy, Empowered and Thriving Workforce

Aligns with health system priorities

In November 2024, Southern Health-Santé Sud launched 
Success Factors, a job-posting platform, allowing for a faster and 
more consistent recruitment approach. 

In December 2024, over 1,500 Southern Health-Santé Sud 
staff participated in a Global Workforce Survey, providing 
the organization with information about job satisfaction, 
communication with managers, engagement in the workforce, 
etc. An action plan from these results is expected in 2025. 

In March, 2025, the Southern Health-Santé Sud’s Recruitment & 
Retention team hosted a bus tour for 30 health care students. 
The students traveled by bus from Winnipeg to various 
locations in the region in an effort to demonstrate the perks 
and benefits of working rurally. 

Key Initiatives for 2024-25

•	 Workforce Culture, Retention, Recruitment and Training

The Philippines Recruitment Initiative successfully 
added a total of 150 health care professionals to 
our provincial workforce, including both nurses and 
health care aides - 21 have chosen to call Southern 
Health-Santé Sud their new home. 

Cultural Safety Lunch & Learns started in the fall of 
2024. These monthly virtual and in-person events 
have included topics such as Traditional Medicines, 
Ribbon Skirts, Medicine Wheel and a Sweatlodge 
workshop with the purpose of building culturally safe 
workplaces and connections between Indigenous 
communities and Southern Health-Santé Sud staff. 

Highlights from the Global Workforce Survey

DOING WELL
•	 Staff understand what is 

expected of them in their job
•	 Staff felt that the people they 

work with treat them with 
respect

•	 Staff agree we treat our patients 
with respect and dignity

OPPORTUNITIES for 
IMPROVEMENT

•	 Creating a more psychologically 
safe work environment

•	 Reducing employee stress and 
burnout

•	 Better communication between 
all levels of staff
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Challenges & Future Direction:

While some vacancy rates have shown slight improvement, Southern Health–Santé Sud continues to 
adopt new strategies to strengthen its workforce. Like the rest of Canada, this will remain one of the most 
significant challenges. 

Measure

Vacancy Rates

2023-24
Actual

2024-25
Target

2024-25
Actual

Sick Time	 4.2%		  4.3%

Nursing	 27.7%	 	 23.3%Lower than 
24/25

	 20.3%		  17.7%Overall

Overtime	 5.6%		  5.1%

Purchased Salary Costs 1	 5.6%		  4.7%

Lower than 
24/25

Lower than 
24/25

Lower than 
24/25

Data until 

Feb 2025

Lower than 
24/25

•	 Healthy work environment that fosters a shared sense of 
belonging, well-being and pride in the workplace.

•	 Ongoing regional education, training and other 
opportunities. 

•	 Staff growing, learning and developing their leadership 
skills and competence.

•	 A holistic and robust approach to recruitment and 
retention, in collaboration with communities and 
provincial partners.

•	 Systems and processes support equal 
opportunity for employment.

•	 Innovative approaches that manage 
vacancies in the workforce.

•	 Operational readiness for three cornerstone 
capital projects.

Healthy, Empowered and Thriving Workforce

What Success Looks Like - Outcomes

_______ 
1 Transitioning to Provincial Travel Nurse Team
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Marcie Dupasquier

Manager, Health Services - 
Long-Term Care Administration 
(Foyer Notre-Dame)

Obstetrical Team

(BTHC)

TEAM
AWARD

CEO ACHIEVEMENT AWARD

Dr. Denis Fortier

Family Physician & CMO

PHYSICIAN EMERITUS AWARD

Quick Care Clinic

(Steinbach)

TEAM
AWARD

Quality Service Awards

Taking care of people – the health care workers that care 
for us and the patients they serve. We continue recognizing 
our employees, acknowledging their contributions. Quality 
Service Awards recognize extraordinary achievements 
and contributions of employees that extend their efforts 
beyond day-to-day performance duties by sharing gifts of 
compassion, patience, kindness and professionalism with 
clients and colleagues. Employees are nominated for their 
outstanding service by their peers. Award recipients for 2024 
included:

Alyssa Friesen

Clinical Resource Nurse-
Medical Unit (BTHC)

Carolyn Friesen

Manager (BTHC)

Katryna Roos

Public Health-Healthy 
Living (Altona)

Leah Vaags

Crisis Stabilization Unit-
Crisis Response (Steinbach)

Michelle Davis

Labour Relations Officer 
(Regional)
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Aligns with health system priorities

Improving patient flow and care across regional and community acute sites has been a significant focus this past year. 
Regional Bed Doctor and Patient Flow Coordinators were created to strengthen capacity management oversight.

A new secure texting platform was implemented this year. Digital Health Cortext replacement (TIGER Connect) helps 
physicians to communicate securely to ensure timely and better care for patients.  

We continue to roll out digital solutions across the region (eg staff scheduling software, RAVE alerts for emergency 
preparedness, surgical waitlist information management.

Southern Health-Santé Sud maintained a balanced budget using zero-based strategy which has been commended 
provincially.  

Monitoring data has continued to evolve with the introduction of new digital tools. The region has been working to 
create several levels of dashboards that help inform daily decisions. Timely data creates new opportunities for innovation 
and accountability.

Key Initiatives for 2024-25

High Performing, Sustainable Health Services

•	 ED Performance

•	 Improve Primary & Community Care

•	 Expand use of Electronic Medical Records 

•	 Ensure Fiscal Sustainability

$

[$90K]
Operating deficit ‘24-25 is a balanced 
budget

0.01% of total $482M 
operating budget

Working Within our Funding Allocation

EQUALS 98 minutes of time to keep our 
organization operational
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Challenges & Future Direction:

The new capital projects have created much excitement for the region. While these projects will allow for 
much needed expansions and upgrades, it also creates some challenges with workflows and operational 
readiness. Planning and implementation is a large focus of the current work in preparation for opening. 

•	 Financial resiliency in planning for value-based 
population health efforts, prevention of disease and 
health promotion interventions.

•	 A balanced budget, leveraging opportunities to improve 
efficiencies and effectiveness.

•	 Standards of care across the organization are achieved. 
•	 Best practices in patient flow and ED management.
•	 Connectivity and modern digital solutions.
•	 Integration of services so that more patients are treated 

in the most appropriate settings. 

•	 Completed capital projects.
•	 Improvement and enhancement of our 

emergency department performance, 
primary and community services.

•	 High-performing results within the 
Manitoba Health Performance Management 
Framework.

Measure
2023-24

Actual
2024-25

Target
2024-25

Actual

	 5.0 hours	 3.9 hours	 6.1 hours

Left without Being Seen	 9.3%	 9.3%	 11.4%

	 5.95		  9.24(Oct 2023-

Mar 2024)

Lower than 
24/25

Emergency Department (ED) 
Wait Times (90th percentile)

Patient Flow-Wait Time to be 
Admitted  (average)

High Performing, Sustainable Health Services

What Success Looks Like - Outcomes

hours hours
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Portage Regional Health Centre

The new 269,0002 ft state-of-the-art Portage 
Regional Health Centre will have 114 acute care 
inpatient beds, including:

•	 medicine
•	 surgical
•	 rehabilitation
•	 palliative care
•	 family birthing
•	 special care unit

There will be an increase in day surgery, 
emergency department capacity, special care 
unit and outpatient services. Major project 
highlights include:

•	 a computer lab and a simulation lab for staff 
education

•	 a new Indigenous cultural space with a 
design informed by Indigenous partners

•	 expanded kitchen and cafeteria with outdoor 
eating area

•	 enhanced spaces for diagnostics
•	 6-bed palliative care unit with access to a 

private balcony

Three significant capital projects are underway in Southern Health-Santé Sud. Construction is at various 
stages with expected opening dates listed below. From brand new construction to complicated and 
multi-phased renovations, these projects will help meet the needs of the growing communities they 
serve.

24/25

25/26

26/27

Capital Projects Progress

Building Completion

Construction Continues

First Patient Day
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Bethesda Regional Health Centre

Bethesda Regional Health Centre is undergoing 
a multi-phased expansion and renovation to 
expand health services and meet the needs 
of the growing community. Phase 1 included 
the completion of the Renal Dialysis Unit in 
2023. Phase 2 is currently underway including a 
69,0002 ft., two-story addition.

A new six-bed renal dialysis unit opened to 
patients in October, 2023. The unit has the 
capacity to provide dialysis treatment for up to 24 
patients.

Phase 2

•	 15 additional acute care medicine beds and 8 
surgical beds

•	 3 new state-of-the art operating theatres
•	 enhanced diagnostic space

First Floor Expansion

•	 15 new inpatient beds
•	 shared staff lounge
•	 patient visitor lounge

Second Floor Expansion

•	 3 state-of-the art operating theatres
•	 surgical consult room
•	 physician on-call rooms
•	 pre/post-operative treatment beds
•	 waiting area and staff lounge

Basement Floor Layout

•	 additional meeting room and office space
•	 enhanced diagnostics space

24/25 Construction Continues

Building Completion
First Inpatient Day25/26
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Construction 
Continues24/25

Completion of New Inpatient 
Unit and Community 

Services Building25/26

26/28

Boundary Trails Health Centre

Significant expansion of health services is under 
way at Boundary Trails Health Centre to meet 
the growing needs of the communities it serves. 
This includes a new two-story inpatient unit, 
construction of a new community services 
building (CSB), new energy centre building and 
renovations to the existing facility.

Phase 1

Spanning two different facilities, the design 
brings together community services under one 
CSB roof while expanding acute care activities in 
BTHC that brings a diverse range of care closer to 
home.

Phase 2

Renovations of the existing health centre to 
expand several departments and programs 
including surgery, cancer services, emergency, 
medical device reprocessing, ambulatory care 
and diagnostic services.

Community Services Building

•	 Children & Youth Rehabilitation
•	 Home Care
•	 Midwifery
•	 Mental Health & Addictions
•	 Public Health-Healthy Living

First Floor Inpatient Unit (IPU) Expansion

•	 24 additional acute care inpatient medicine/ 
palliative beds

•	 multi-disciplinary team room
•	 patient/family lounge space
•	 staff break room
•	 gathering space for staff and public

Renovation Phases

•	 expanded emergency department
•	 ambulatory care
•	 cancer care treatment
•	 new operating theatre
•	 physician on-call rooms
•	 office spaces and team rooms

Project Completion
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Additional 
Achievements

Babies were delivered at 
Boundary Trails Health Centre

1,000

Family 
Physicians

19
Emergency 
Physicians / 
Hospitalists3

OB/GYN1

Joined the Southern Health-Santé Sud 
Medical Team

General 
Surgeon1 Physician 

Assistants4
Clinical 

Assistant1

Medical students from the 
University of Manitoba and 

the University of Ottawa 
visited our region for Rural 
Week and as part of Rural 

Interest Group

64
Number of childhood vaccines 

given by Southern Health-
Santé Sud Public Health-

Healthy Living offices

8,440

141,016
Admissions, same day surgery, emergency/

outpatient visits were registered at our 
hospitals across Southern Health-Santé Sud

New Nurse Hires
Full time31

Part time87 Casual72
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Accreditation Overview

Accreditation is a formal assessment conducted by outside expertise that health service 
organizations use to evaluate and improve the quality and safety of their services. Southern 
Health-Santé Sud is proud to be accredited until 2028 through Accreditation Canada. This 
means that patients, clients and residents can trust their health care providers are committed to 
delivering safe, effective and compassionate care.

Historically, Accreditation Canada on-site visits occurred every four years (with the last visit in 
May, 2023). Moving forward, Southern Health-Santé Sud will be participating in the provincial 
sequential model with Accreditation Canada where surveyors will be visiting our region once a 
year with a focus on different standard sets each year. Each health authority in the province will be 
assessed on the same standards at the same time. 

This year’s focus was on preparing for the upcoming visit in May, 2025 by educating staff, 
reviewing the criteria within the standards, and ensuring the organization has all necessary 
measures in place to meet these requirements.

At the end of 2024, Southern Health-Santé Sud also participated in the Global Workforce Survey 
(GWS). The survey is an Accreditation Canada requirement intended to obtain workforce members’ 
input on patient safety, care quality, work environment and staff well-being. An action plan is 
being developed and rolled out to staff based on results from the survey. 

Global Workforce Survey

Nov-Dec 2024
When survey was 

done

1,596
SH-SS staff 

completed the 
survey
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Patient Safety
“Partnering with our communities, we provide safe, 
accessible and sustainable people-centred health 
care.” Our mission entrenches an unwavering commitment 
to a culture of quality and safety. One of the ways we continue 
to support and achieve this is the ongoing application of a 
quality framework. This involves vigorous monitoring and 
measurement with meaningful reporting and valid information 
to maintain best practices for safe, quality care and service 
delivery.

Patient safety involves everyone. Ongoing engagement occurs 
at all levels of our organization to explore improved ways of 
providing sustainable, safe and integrated client centered 
health care. We uphold a culture of learning that promotes 
innovation and the development of quality improvement 
competency, skills and processes with an expected outcome to 
provide quality care, transparency, and a greater awareness of 
patient safety and quality. 

When people receive health care services, they expect 
to receive safe care. While health care providers strive for 
positive outcomes unexpected things can happen that 
cause unintended harm. When this event happens, it is 
known as a critical incident and prompts a review from our 
patient safety team resulting in system improvements and 
recommendations. It requires us to listen to and learn from 
each other in a balanced way seeking to understand different 
perspectives. Critical incidents

Critical incident reviews 
have been completed

Critical incidents reviews 
are still in progress

Highlights of changes made over the last year from 
critical incident reviews:

•	 nurse-initiated order sets for query ectopic pregnancies 
(pregnancy that develops outside the uterus) being 
implemented across the region in the Emergency 
Departments

•	 working on getting a pharmacist on call 24/7 in the region

•	 education completed on the updated Falls Prevention 
policy

•	 suicide risk working group established to develop toolkits 
for how to screen, assess and monitor for suicidal patients 
in the region

•	 educational session being offered about the use of a tool 
that helps identify testicular torsion (a medical emergency 
when the testicles twist) at Emergency Department 
presentations. 

What is a critical incident?

A critical incident is an unintended 
event that occurs when health 
services are provided to an 
individual and result in harm:

•	 serious and undesired, such 
as death, disability, injury or 
harm, unplanned admission to 
hospital or unusual extension of 
a hospital stay; and

•	 not a result from the individual’s 
underlying health condition or 
from a risk inherent in providing 
the health services. This means 
the unintended event does not 
result from the patient’s illness or 
the risk in treating the illness, but 
from the health care provided.

21

10

11
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French Language Services
Active Offer: An invitation to a Positive Client Experience

Southern Health-Santé Sud (SH-SS) remains actively committed to applying the 
principle of “active offer” by supporting the availability and clear delivery of French 

language services (FLS) across a range of settings, including community, acute care 
and long-term care. This commitment is reflected in several key practices:

•	 We enhance patient experience by 
proactively offering services in French, 
striving to fill designated positions with 
bilingual staff and providing public 
communication materials in both official 
languages. Since January 2025, all staff 
were instructed to complete a mandatory 
Active Offer training module to reinforce 
this approach. Additionally, the team has 
revised and incorporated the Active Offer 
(AO) information into the General Regional 
Orientation program.

•	 All French Language Services web pages 
have been fully updated. Throughout the 
year, French language training continues to 
be offered to staff through several learning 
opportunities.  

•	 A listing identifying francophone health care 
services is maintained and broadly shared 
regionally with the francophone population 
and service providers to enhance access 
and quality of care in French. In addition, 
the Hello-Bonjour logo is used to identify 
designated bilingual health sites, clinics, 
personal care homes and programs, both 
on location and on SH-SS’s public and staff 
websites.

Recruitment & retention for a 
thriving bilingual workforce

Partnerships and collaborations are essential 
to the success of bilingual recruitment within 
Southern Health-Santé Sud. Southern Health-
Santé Sud continues to collaborate with various 
community economic development groups 
throughout the region, local municipalities and 
various stakeholders such as Santé en français, 
the Université de Saint-Boniface (USB), the Société 
Santé en français, and the Health Care Retention 
and Recruitment Office with Shared Health.

Changes in social practices and use of 
technology have continued to influence 
marketing efforts and applicant sourcing. The 
use of social media through various platforms as 
a means to build our network with educational 
institutions, community partners as well as 
stakeholder groups, and enhance recruitment 
and engagement efforts with the public, students 
and other potential talent sources. Virtual 
platforms have also enabled recruitment efforts 
to have a broader geographical reach, not only 
nationally but also internationally.
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A Francophone Regional Bus Tour, developed 
in partnership with the Université de Saint-
Boniface, provides bilingual nursing students 
with the opportunity to visit designated bilingual 
health sites and francophone communities 
in our region. A recent enhancement to this 
initiative included a micro-Kitchen Party, 
designed to promote cultural awareness and 
support recruitment efforts within francophone 
populations.

Southern Health-Santé Sud actively promotes 
regional career opportunities through a variety of 
events, including multiple virtual and in-person 
career fairs, bilingual career fairs and regional 
bus tours in both English and French. Notably, 
a French-language presentation was delivered 
to nursing students at the Université de Saint-
Boniface, and the organization also participated 
in a job fair hosted by Pluri-elles. Recruitment 
efforts at bilingual events focus on bilingual 
nursing and allied health positions in areas with 
high francophone populations. At non-bilingual 
events, Active Offers are extended to candidates 
to ensure communication in their preferred 
official language. 

Finally, a significant effort was dedicated this year 
to reviewing position descriptions across the 
organization and developing bilingual position 
posting profiles.

Connecting with the community

We foster strong ties with the francophone 
community through cultural and collaborative 
initiatives. For example, the Francophone Cultural 
Awareness Event (Kitchen Party) creates an 
inviting space for interaction among staff, local 
businesses and artists, building meaningful 
relationships and cultural understanding.

Monthly communications promoting 
francophone cultural activities are shared with 
staff, alongside promotions of provincial cultural 
campaigns. Staff are given opportunities to win 
prizes through participation in provincial or 
regional francophone event campaigns.

Partnerships with francophone 
networks

Southern Health-Santé Sud remains steadfast 
in fulfilling its FLS mandate and is committed 
to maintaining active engagement with 
stakeholders and partners such as Santé 
en français and other relevant groups. This 
commitment is demonstrated through regular 
participation in meetings to advocate for French 
Language Services (FLS) priorities and initiatives 
aimed at enhancing access to and the delivery 
of bilingual health care services within Southern 
Health-Santé Sud.

Participation in the Réseau en Immigration 
Francophone (RIF) Community Advisory Council 
strengthens our connection to francophone 
newcomers, enabling us to better understand 
and address their unique health needs.
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Sustainable FLS model

Through the OZi data collection exercise and subsequent report, SH-SS is 
able to capture information about Designated Bilingual Positions (DBPs) and 
provide data and HR trends related to these positions.

Southern Health-Santé Sud promotes awareness of the significance and 
benefits of Shared Health - Language Access Interpreter Services (LAIS) and its associated policy, including 
comprehensive staff education, to mitigate risks and enhance patient safety.

Through these efforts, we actively deliver French language services and also build lasting partnerships that 
support the health and well-being of francophone communities.

570 
designated bilingual 

positions

222
designated 

bilingual positions 
filled by bilingual 

incumbents

223
designated bilingual 

positions filled 
by non-bilingual 

incumbents

100
designated bilingual 

positions
- vacant March 2025

Southern Health-Santé Sud
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Financial Information
In compliance with The Public Sector Compensation Disclosure Act of 
Manitoba, interested parties may obtain copies of the Southern Health-
Santé Sud public sector compensation disclosure (which has been prepared 
for the purpose and certified by its auditor to be correct) and contains the 
amount of compensation it pays or provides in the corresponding fiscal 
year for each of its officers and employees whose compensation is $85,000 
or more.

Please visit the Southern Health-Santé Sud website under About Us - 
Publications  & Reports for the statement of Public Sector Compensation 
Disclosure Report. The complete set of financial statements and the 
auditor’s report are available by contacting:

Chief Executive Office, Southern Health-Santé Sud 
180 Centennaire Dr, Southport MB R0H 1N1

Toll free: 1-800-742-6509 
or access online at  
www.southernhealth.ca

https://southernhealth.ca/about-us/plans-and-reports/public-sector-compensation-disclosure-statement/
https://southernhealth.ca/about-us/plans-and-reports/public-sector-compensation-disclosure-statement/
http://www.southernhealth.ca


Report of the Independent Auditor on the Summary Financial
Statements

To the members of the Board of Southern Health-Santé Sud: 

Opinion

The summary financial statements, which comprise the summary statement of financial position as at March 31, 2025,

and the summary statement of operations and accumulated surplus for the year then ended, are derived from the

audited financial statements of Southern Health-Santé Sud (the "Region") for the year ended March 31, 2025.

In our opinion, the accompanying summary financial statements are a fair summary of the audited financial

statements, in accordance with Canadian generally accepted auditing standards.

Summary Financial Statements

The summary financial statements do not contain all the disclosures required by Canadian generally accepted

auditing standards. Reading the summary financial statements and the auditor's report thereon, therefore, is not a

substitute for reading the audited financial statements and the auditor's report thereon. The summary financial

statements and the audited financial statements do not reflect the effects of events that occurred subsequent to the

date of our report on the audited financial statements.

The Audited Financial Statements and Our Report Thereon

We expressed an unmodified audit opinion on the audited financial statements in our report dated June 17, 2025. 

Management’s Responsibility for the Summary Financial Statements

Management is responsible for the preparation of the summary financial statements in accordance with Canadian

generally accepted auditing standards.

Auditor’s Responsibility

Our responsibility is to express an opinion on whether the summary financial statements are a fair summary of the

audited financial statements based on our procedures, which were conducted in accordance with Canadian Auditing

Standards (CAS) 810, Engagements to Report on Summary Financial Statements.

Brandon, Manitoba

June 17, 2025 Chartered Professional Accountants

MNP LLP

1401 Princess Avenue, Brandon MB, R7A 7L7 1.800.446.0890   T: 204.727.0661   F: 204.726.1543

MNP.ca



40Audited Condensed 
Financial Statements

Statement of Financial Position

2025  2024

Financial Assets
Cash and short term investments $ 55 299 014 $ 40 989 214
Accounts receivable, net 6 901 336 5 139 826
Accounts receivable - external partners 1 543 072 2 591 682
Accounts receivable - Manitoba Health, Seniors and  
Long-Term Care 18 390 192 26 397 936

Accounts receivable - Manitoba Health, Seniors and  
Long-Term Care - vacation entitlements 8 290 205 8 290 205

Accounts receivable - Manitoba Health, Seniors and  
Long-Term Care - retirement entitlements 8 880 727 8 880 727

99 304 546 92 289 590

Liabilities
Accounts payable and accrued liabilities 34 144 515 31 412 234
Accounts payable - external partners 2 698 305 3 266 422
Unearned revenue 5 652 214 4 928 610
Accrued vacation benefit 22 324 265 20 131 239
Accrued sick leave benefit 3 343 097 3 628 787
Accrued retirement 19 068 389 18 953 309
Accrued retirement - Affiliate organizations 3 181 058 3 213 833
Long-term debt 601 215 385 312 596 174
Asset retirement obligation 10 930 389 10 691 177

702 557 617 408 821 785

NET DEBT (603 253 071) (316 532 195)

Non-Financial Assets
Inventory 2 219 982 2 156 588
Prepaid expenses 978 019 818 747
Tangible capital assets 651 073 640 361 173 988
Total Non-Financial Assets 654 271 641 364 149 323
ACCUMULATED SURPLUS $ 51 018 570 $ 47 617 128

Note1 Management is responsible for the preparation of the financial statements. The statements presented 
include only the statement of financial position and the statement of operations and accumulated surplus. 
They do not include the statement of changes in net debt, the statement of cash flows or the notes to the 
financial statements.



41Statement of Operations and Accumulated Surplus

Actual 2025 Budget 2025 Actual 2024

Operating Capital Total Total Total

Revenue

Manitoba Health, Seniors and 
Long-Term Care $  430 042 299 $  25 699 869 $  455 742 168 $  422 540 008 $  416 607 029

Other Province of Manitoba 
departments 24 210 450 - 24 210 450 24 752 745 25 337 806

Government of Canada 662 903 - 662 903 419 330 807 955

Non-global patient and 
resident income 16 764 220 - 16 764 220 14 923 150 15 095 389

Other income 13 091 883 1 628 029 14 719 912 12 074 525 13 273 064
Interest 3 266 004 - 3 266 004 2 700 000 3 212 244

Donations 860 516 1 528 767 2 389 283 3 694 980 1 941 289

Ancillary operations 2 865 081 196 906 3 061 987 2 618 870 2 868 806

491 763 356 29 053 571 520 816 927 493 723 608 479 143 582

Expenses

Acute care services 163 363 836 7 491 587 170 855 423 152 635 702 155 846 641

Long-term care services 81 899 234 2 789 257 84 688 491 81 795 824 95 580 469

Medical remuneration 49 072 556 - 49 072 556 46 879 406 40 946 164

Community based therapy 
services 9 545 979 - 9 545 979 10 034 260 10 821 606

Community based mental 
health services 10 968 036 - 10 968 036 13 020 368 10 805 015

Community based home care 
services 59 790 396 - 59 790 396 57 495 002 55 534 344

Community based health 
services 26 821 096 245 776 27 066 872 26 070 578 25 686 904

Emergency medical services - 233 782 233 782 185 332 232 635

Regional health authority 
undistributed 19 906 457 12 883 594 32 790 051 24 564 134 23 967 092

Affiliated organizations 68 190 345 1 570 812 69 761 157 63 845 100 68 997 064

Ancillary operations 2 296 312 346 430 2 642 742 2 529 166 2 576 025

491 854 247 25 561 238 517 415 485 479 054 872 490 993 959

Surplus (Deficit) for the 
Year $ (90 891) $ 3 492 333 $ 3 401 442 $ 4 668 736 $ (11 850 377)

Accumulated Surplus, 
Beginning of Year 47 617 128 47 617 128 59 467 505

ACCUMULATED SURPLUS, 
END OF YEAR $  51 018 570 $ 52 285 864  $  47 617 128
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Administrative Cost Reporting
Administrative Costs

The Canadian Institute of Health Information (CIHI) defines a standard set of guidelines for the 
classification and coding of financial and statistical information for use by all Canadian health service 
organizations. Southern Health-Santé Sud adheres to these coding guidelines.

Administrative costs as defined by CIHI, include:

Corporate functions including: Acute, 
Long Term Care and Community 
Administration; General Administration 
and Executive Costs; Board of Trustees; 
Planning and Development; Community 
Health Assessment; Risk Management; 
Internal Audit; Finance and Accounting; 
Communications; Telecommunications; 
and Mail Service

Patient Care-Related costs including: 
Patient Relations; Quality Assurance; 
Accreditation; Utilization Management; 
and Infection Control

Human Resources costs including: 
Personnel Records; Recruitment 
and Retention (general, physicians, 
nurses and staff); Labour Relations; 
Employee Compensation and Benefits 
Management; Employee Health and 
Assistance Programs; Occupational 
Health & Safety

Administrative Cost Percentage Indicator

The administrative cost percentage indicator (administrative costs as a percentage of total operating 
costs) also adheres to CIHI guidelines.

Figures presented are based on data available at time of publication. Restatements, if required to 
reflect final data or changes in the CIHI definition, will be made in the subsequent year. 
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Provincial Health System Administrative Costs 
and Percentages 2024-25

Service Delivery 
Organizations Corporate Patient-care 

Related

Human 
Resources & 
Recruitment

Total 
Administration

Interlake-Eastern RHA 2.25% 0.78% 1.50% 4.53%

Northern Health Region 3.33% 1.03% 0.94% 5.30%

Prairie Mountain Health 2.20% 0.45% 0.77% 3.42%

Southern Health-Santé Sud 2.54% 0.48% 1.16% 4.18%

CancerCare Manitoba 1.96% 0.72% 0.56% 3.24%

Winnipeg RHA 2.25% 0.61% 0.79% 3.65%

Shared Health 1.50% 1.09% 1.68% 4.27%

Provincial Totals
2.07%

$ 149 799 827

0.76%

$ 55 326 795

1.12%

$ 81 532 670

3.95%

$ 286 659 292

Southern Health-Santé Sud Administrative Costs

Administrative Costs Type March 2025 
$ % March 2024 

$ %

Corporate 13 073 126 2.54 11 903 353 2.49

Patient-care Related 2 451 592 0.48 2 193 632 0.46

Recruitment/Human 
Resources Related 5 952 630 1.16 5 332 060 1.11

Total Administrative Costs $ 21 477 347 4.18% $ 19 429 046 4.06%
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Public Interest Disclosure 
(Whistleblower Protection)
The Public Interest Disclosure - Bill 34 
(Whistleblower Protection Act) gives employees 
and others a clear process for disclosing concerns 
about significant and serious wrongdoing in the 
Manitoba public service and provides protection 
from reprisal. The Act (Bill 34) is not intended to 
deal with routine operational or human resource 
matters. Employees who have concerns about 
such matters should follow existing procedures 
to deal with these issues. The law applies to 
employees and officers at all levels of provincial 
departments, Offices of the Legislative Assembly 
and government bodies including Regional 
Health Authorities.

As per subsection 18 of the Act, and in terms of reporting procedures, the following is the 
Whistleblower Protection Report.

Southern Health-Santé Sud 
Whistleblower Reporting 
180 Centennaire Dr, Southport MB 
R0H 1N1 
T 204-428-2720

Public Interest Disclosure 
Statistics #

Disclosures received 
(Subsection 18 (2a))

0

Investigations commenced 
(Subsection 18 (2b))

0

Finding of wrongdoing/
recommendations/corrective 
actions taken (Subsection 19 (2b))

0
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Contact Us
Regional Office - La Broquerie 
Box 470, 94 Principale St 
La Broquerie MB R0A 0W0 
T   800-742-6509 |  F  204-424-5888

Regional Office - Morden 
3 30 Stephen St 
Morden MB R6M 2G3 
T   800-742-6509  |  F  204-822-2649

Regional Office - Notre Dame de Lourdes 
Box 190, 40 Rogers St  
Notre Dame de Lourdes MB R0G 1M0 
T   800-742-6509  |  F  204-248-7255

Regional Office - Southport 
180 Centennaire Dr 
Southport MB R0H 1N1 
T  800-742-6509  |  F  204-428-2779

Careers - Human Resources Recruitment 
& Retention 
180 Centennaire Dr 
Southport MB R0H 1N1  
T   204-822-2647  | 1-800-742-6509  
humanresources@southernhealth.ca

Careers - Physician Recruitment 
Box 190, 40 Rogers St  
Notre Dame de Lourdes MB R0G 1M0 
T   204-723-0563 
physicianresources@southernhealth.ca

Media Inquiries 
T   204-424-2329 
mediarelations@southernhealth.ca

For more information on our health services 
and programs, visit:  www.southernhealth.ca 
Email:  info@southernhealth.ca 
Toll Free:  1-800-742-6509

www.southernhealth.ca

Connect with us!

@southernhealthsantesud

@southernhealthsantesud

@SouthernSante

To provide feedback visit our website or see details above.

http://www.southernhealth.ca
http://www.southernhealth.ca
https://www.facebook.com/southernhealthsantesud
https://www.instagram.com/southernhealthsantesud/
https://x.com/i/flow/login?redirect_after_login=%2Fsouthernsante
https://southernhealth.ca/contact-us/
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Appendix A: Organizational Structure
Organizational structure updated as of March 31, 2025.

Dana  Human, Interim Chief Executive Officer (CEO)

Senior Leadership: Ainsley Wiebe, VP- Corporate Services & Chief Financial Officer; Lorraine 
Cassan, VP - Acute Care & Chief Nursing Officer; Jennifer Frey, VP - Human Resources; Stephanie 
Rozsa, Interim VP - Community & Continuing Care; Aly Dhala, VP - Medical Services & Chief 
Medical Officer

Executive: Dr. Timothy Gosselin, Associate Chief Medical Officer**; Doretta Harris, Regional 
Lead - Indigenous Services; Lyndsay Olson, Director - Communications; Kyle MacNair, 
Implementation Lead; Julie Arnaud, Director - French Language Services; Ales Morga, Regional 
Lead - Quality, Planning & Performance*

Administrative Support: Kyla McCallum, Executive Assistant; vacant, Executive Assistant

Ainsley Wiebe, VP - Corporate Services & Chief Financial Officer

Ales Morga, Regional Lead - Quality, Planning & Performance; Kristy Radke, Director - Support 
Services; Danielle Dupuis, Director - Financial Reporting; Darren Tindal, Director - Finance 
Planning

Administrative Support: Linda Boily, Executive Assistant; Carrie Tétrault, Executive Assistant

Lorraine Cassan, VP - Acute Care & Chief Nursing Officer

Roberta Thompson, Director, Health Services - Bethesda Regional Health Centre; Joel Nelson, 
Director, Health Services - Boundary Trails Health Centre; Jacqueline Molina, Director, Health 
Services - Portage District General Hospital; Vanessa Siemens, Director, Health Services - Acute 
Community Hospitals; Tamara Burnham, Collaborative Practice Lead; Jenn Sager, Regional 
Patient Flow Coordinator; Melissa Schmidt, Director - Acute Care Standards & Projects; 
Amber Wiens, Clinical Change Lead - Acute & Continuing Care; Debbie Rigaux, Director - Staff 
Development, Infection Prevention & Control

Administrative Support: Tegan Bailey, Executive Assistant

*Reports both to CEO and VP - Corporate Services & Chief Financial Officer 
** Reports both to CEO and VP - Medical Services & Chief Medical Officer
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Jennifer Frey, VP - Human Resources

Jordan Fehr, Manager - Labour Relations; vacant, Manager - Occupational Health & Safety; 
Brooke Lashewicz, Human Resources Change Lead; Kathryn Reimer, Manager - Recruitment & 
Retention

Administrative Support: Auralee Winterburn, Executive Assistant

Stephanie Rozsa, Interim VP - Community & Continuing Care

Shauna Sanderson, Director, Health Services - Personal Care Homes - East; Marianne Woods, 
Director, Health Services - Personal Care Homes - West; Kelly Kaleta, Director, Health Services 
- Home Care, Palliative Care & Seniors; Tracy Pulak, Director, Health Services - Mental Health 
& Addictions; Loreley Fehr, Director, Health Services - Public Health-Healthy Living; Chantelle 
D’Andrematteo, Director, Health Services - Primary Care; Nancy Klassen, Director, Health 
Services - Rehabilitation; Debbie Harms, Clinical Change Lead - Home & Community Care

Administrative Support: Jennifer Merasty, Executive Assistant

Dr. Aly Dhala, VP - Medical Services & Chief Medical Officer

Dr. Timothy Gosselin, Associate Chief Medical Officer**; Rizwan Ahmed, Regional Director - 
Pharmacy; Darcelle Foster, Clinic Supervisor

Site & Community Medical Leads:  Dr. Denis Paige, Chief of Staff - Bethesda Regional Health 
Centre; Dr. Ganesan Abbu, Chief of Staff - Boundary Trails Health Centre; Dr. Tyler Atchison, Chief 
of Staff - Carman; Dr. Amanda Condon, Chief of Staff - Notre Dame & Area; Dr. Edward Tan, Chief 
of Staff - Portage District General Hospital; Dr. Michael Plett, Chief of Staff - St. Pierre; Dr. Danelle 
Lanouette, Chief of Staff - Ste. Anne.

Regional Medical Specialty Leads: Dr. Timothy Gosselin, Medical Lead - Transformation; 
Dr. Cornie Woelk, Medical Director - Palliative Care; Dr. Braden Arbuckle, Medicine Lead - 
Addictions; Dr. Richard Rusk, Medical Lead - Personal Care Home; Dr. Zachary Penner, Medical 
Lead - Indigenous Health

Administrative Support: Annette Dacquay, Physician Recruitment Officer; Samantha Driedger, 
Executive Assistant; Crystal Sawatzky, Executive Assistant/Credentialing Services; Patti Rach, 
Clinical Teaching Unit Coordinator Boundary Trails Health Centre



Healthier people. Healthier communities. 

Thriving together.


	Letter of Transmittal & Accountability
	About the Region
	Message from the Board Chair
	Board of Directors 2023-24
	Board Governance
	Message from the CEO
	Organizational Structure
	About Southern Health-Santé Sud
	Achievement Highlights
	Challenges and Future Directions
	French Language Services
	Financial Information
	Contact Us
	Appendix A: Organizational Structure

